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DIRECTORS’ REPORT 
The Directors of Pakistan Single Window (PSW) (“the Company”) are pleased to present the 
sixth Annual Report together with the audited financial statements for the year ended 30th 
June, 2025. This report provides an overview of the Company’s mandate, governance 
framework, operational performance, financial results, achievements, challenges, risks, and 
strategic direction for the future.  

 

COMPANY OVERVIEW 
PSW was incorporated in April, 2020, under the Companies Act, 2017, and designated by the 
Federal Government under the PSW Act, 2021, as the ‘Operating Entity’ of the national single 
window system. In October, 2024, PSW was classified as an ‘Essential State-Owned Enterprise’ 
under the State-Owned Enterprises (Governance & Operations) Act, 2023. The Company 
operates under the supervision of a Governing Council (GC) chaired by the Federal Minister 
for Finance and Revenue, with representation from key ministries and the private sector. The 
Chief Executive Officer (CEO), appointed by the Board of Directors, manages the Company in 
accordance with statutory requirements. The Board comprises representatives from Pakistan 
Customs, Ministry of Commerce, the Board of Investment (BoI), the Pakistan Business Council 
(PBC), and the Federation of Pakistan Chambers of Commerce and Industry (FPCCI).  
 
The PSW platform, launched in June, 2022, in compliance with Pakistan’s obligations under the 
World Trade Organization’s (WTO) Trade Facilitation Agreement (TFA), enables trade and 
transport stakeholders to lodge standardized information and documents through a single-
entry point. It streamlines import, export, and transit-related regulatory requirements, 
integrating customs clearance with other regulatory approvals to facilitate cross-border trade. 

 

PERFORMANCE HIGHLIGHTS 
FY 2024–25 marked the fourth year of PSW operations. The Company achieved major 
milestones in integration, digitization, platform deployment, and international recognition, 
consolidating its position as a flagship public-sector digital transformation initiative. 
 
• System Integration & Expansion 

In FY 2024-25, the PSW system expanded to include the Chief Inspector of Boilers (CIB), 
Punjab, the Aviation Wing, Ministry of Defence (MoD), the Pakistan Tobacco Board (PTB), 
the Drug Regulatory Authority of Pakistan (DRAP)-Exports Module, and the provincial 
revenue authorities of Baluchistan, Punjab and Khyber Pakhtunkhwa, bringing the number 
of integrated government agencies to 23. In addition, the Special Technology Zone 
Authority (STZA), integrated last year, was fully operationalized after the issuance of the 
requisite notification by the Federal Board of Revenue (FBR). The number of PSW 
subscribers now exceeds 93,000. 

 
• Process Digitalization 

As part of the onboarding process, PSW continues to re-engineer, and digitalize cross 
border trade related processes of regulatory agencies. As of 30th June, 2025, 173 business 
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processes have been digitalized, 130 documents have been replaced with electronic 
verification, and 176 documents transitioned to e-submissions. In total 104 processes have 
been eliminated as a result of these efforts. 
 
During the year, more than 1.25 million trade declarations, and 797,000 Licenses, Permits, 
Certificates and Others (LPCOs) were processed on the PSW platform, demonstrating its 
expanding footprint. 

 
• Major System Launches 

During the year, PSW successfully completed the following major initiatives: - 
▪ PSW Data Vault: PSW established a dedicated data center in Karachi with support 

received from the Asian Development Bank and successfully completed the 
transitioned of its services from FBR’s premises to the new location.  

▪ DRAP Clearance Gateway: PSW successfully rolled out digitalized services for 
issuance of licenses, permits, certificates, and other documents required on 
import/export of pharmaceutical drugs and their ingredients in collaboration with 
DRAP. 

▪ Maritime Single Window: A component of the Port Community System (PCS) was 
successfully rolled out in June, 2025, however, a formal announcement is pending 
issuance of a notification for application of the new system on all ports by the PSW 
GC.  
 

• International Recognition 
Due to its continuing success, PSW was showcased at various international events including 
the UK Government Trade and Development Symposium (Colombo, July, 2024), World 
Internet Conference (Wuzhen, November, 2024), ICMPD seventh International Border 
Management Conference (Tunisia, November, 2024), UNESCAP Paperless Workshop 
(Incheon, December, 2024), Asia-Pacific Trade Facilitation Conference (Manilla, March, 2025),  
the WCO Regional Data Analytics Workshop for The Asia-Pacific (AP) Region (Bangkok, March, 
2025), and the UNESCAP Paperless Trade Week (Bangkok, June, 2025). In addition, PSW’s 
Khadijah Women Entrepreneurship Program was recognized by the WTO in a ceremony held 
in Geneva in July, 2024. 
 
 

Strategic Developments & Partnerships 

During the year, PSW entered into strategic partnerships with the following national and 
international entities for digitalization of cross border trade: - 

▪ In January, 2025, PSW and FBR signed a Technology Procurement Agreement to 
support FBR’s digitalization initiatives. Under the terms of the agreement, PSW has 
become the technology partner for Pakistan Customs and shall be supporting it in 
the modernization of the WeBOC system.  

▪ The existing MoU with the Export Development Fund was strengthened to position 
PSW as a tech partner for various export-related initiatives, such as waiver of 
export declaration fees, digitalization of non-preferential certificates of origin, and 
data analytics.  

▪ Early this year, PSW signed a MoU with Maqta Technologies, part of the Abu Dhabi 
Port Group, to collaborate on various projects related to use of Artificial 
Intelligence, blockchain, Internet of Things, and smart warehousing. PSW is working 
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together with Maqta Technologies to enhance the risk management system in 
WeBOC.  

▪ PSW signed a MoU with the Alibaba Group to develop an E-Commerce platform 
for facilitation of e-commerce through marketplaces. The project is currently under 
active development.  

▪ PSW partnered with the CAREC Institute to sponsor the fifth Annual Research 
Conference (Islamabad, May, 2025) themed "CAREC Connectivity: Promoting 
Trade and Trade, attended by international delegates from CAREC member 
countries and development partners. The Conference focused on enhancing 
regional integration, promoting green and resilient infrastructure, and facilitating 
trade and transit.  

Additionally, PSW sponsored the fourth Annual International Conference organized by the 
Centre for Business and Economic Research at IBA Karachi in December, 2024. 
 

Women-Centric Initiatives 

As a modern and progressive organization, PSW is well aware of the significance, necessity, 
and advantages of empowering women entrepreneurs and women-led businesses for 
enhancing the economic competitiveness of the country. During the year, PSW expanded its 
Khadijah Women Entrepreneurship Program-winner of the WTO Prize for Gender Equality in 
Trade-to Quetta, Sukkur, and Peshawar and entered into a partnership agreement with CARE 
Pakistan & Mastercard to support women-led SMEs under their ‘Strive Women’ initiative. The 
number of women subscribers to PSW has now reached 4,200. PSW now regularly display 
these stats on its website. 
 

Change Management 
 

Change management is a central component of PSW’s implementation strategy, therefore 
PSW has established a dedicated Change Management unit within the Company. During FY 
2024-25, the Change Management Unit reached out to 11,109 individuals (8,257 men and 
2,852 women) through 265 online and onsite events comprising of webinars, seminars, 
workshops, and extended trainings in 83 cities, registering a 58% increase over the previous 
year participation numbers. 
 

Corporate Governance & Board Matters 
 

The primary objective of corporate governance is to foster transparency, accountability, and 
effective financial management, enabling an organization to pursue its strategic goals 
efficiently. PSW adheres to the applicable legal and regulatory framework, including the State-
Owned Enterprises (Governance & Operations) Act, 2023, the State-Owned Enterprises 
Ownership & Management Policy, 2023, and the Companies Act, 2017. The Board, comprising 
7 Directors, convened 6 meetings during FY 2024–25, supported by Audit, Human Resource 
(HR), and Procurement Committees. The details of the Board meetings are attached as Annex-
A, whereas specific statements presented by the Board are attached as Annex-B. The details of 
the Board Members, along with the Board’s Committees, are detailed below: - 

 
• Mr. Muhammad Junaid Jalil Khan, Member Customs (Operations), Federal Board 

of Revenue (FBR), Ex-Officio Director;  
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• Syed Aftab Haider, Chief Executive Officer (CEO), PSW, Executive Director;  
• Ms. Ambreen Iftikhar, Additional Secretary/Executive Director General (EDG), 

Board of Investment (BoI), Ex-Officio Director;  
• Mr. Muhammad Imran, Director General (DG) Reforms & Automation (Customs), 

FBR, Ex-Officio Director;  
• Mr. Muhammad Waqas Azeem, Joint Secretary (JS), Exports & Imports (EXIM), 

Ministry of Commerce (MoC), Ex-Officio Director;  
• Mr. Muhammad Anees, Nominee of Pakistan Business Council (PBC), Independent 

Director; and 
• Mr. Khurram Ijaz, Nominee of Federation of Pakistan Chamber of Commerce & 

Industry (FPCCI), Independent Director.  
 
Board’s Committees 
The Board is supported by the following 3 sub-Committees to assist in the effective discharge 
of its responsibilities.  
 
Audit Committee 
The Audit Committee is entrusted with the critical responsibility of ensuring robust internal 
controls to enhance operational efficiency and accountability and accurate reporting of the 
Company’s financial performance. This involves a comprehensive review and evaluation of the 
Company’s financial reporting processes, risk management practices, and compliance with 
statutory and regulatory requirements. The committee works closely with both internal and 
external auditors to assess the adequacy of financial controls, identify any weaknesses or 
potential risks, and recommend corrective measures. The Terms of Reference (TORs) of the 
Audit Committee are attached as Annex-C. Membership of the Committee is detailed below: - 
• Mr. Khurram Ijaz (Chairperson) 
• Ms. Ambreen Iftikhar (Member) 
 
HR Committee 
The Human Resource Committee of the Board is responsible for overseeing the Company’s 
human resources policies and practices, ensuring alignment with its strategic objectives. 
Membership of the committee is detailed below: - 
• Mr. Muhammad Anees (Chairperson) 
• Ms. Ambreen Iftikhar (Member) 
• Mr. Muhammad Imran (Member) 
 
Procurement Committee 
The Procurement Committee of the Board is responsible for overseeing the company’s 
procurement activities, ensuring transparency, efficiency, and alignment with strategic and 
financial objectives. Membership of the committee is detailed below: - 
• Mr. Muhammad Waqas Azeem (Chairperson) 
• Mr. Muhammad Anees (Member) 
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Financial Performance 
 
PSW posted a deficit for the year, driven by the costs of operational expansion and necessary 
accounting entries. The Company’s existing operations are self-sustaining, but further 
expansion will necessitate additional funding. Strengthening operational revenue remains vital 
to ensure the Company’s long-term sustainability.  
 
Key revenue streams include Subscription fees, Single Declaration (SD) fees, and service 
charges collected from FBR, the provincial revenue authorities, treatment providers, pre-
shipment inspection companies and the chambers of commerce.  
 
A brief summary of the financial position of the Company over the past five financial years is 
tabulated below: - 
 

Details 2021 2022 2023 2024 2025 
Revenue 9,263,960 67,624,539 709,018,467 1,661,298,338 2,735,520,564 

Surplus/(Deficit) (51,015,781) (178,221,231) 112,513,317 480,208,768 (22,547,554) 
Sponsor’s Loan 800,155,359 1,709,397,346 2,197,718,390 2,197,718,390 2,197,718,390 

 
 
 
Executive Remuneration 
The details for the remuneration of Directors, Chief Executive Officer (CEO) and key 
management personnel, with the aggregate amount charged in the financial 
statements for remuneration, including all benefits, are as follows: - 

 

 
 

 
 
 



 

8 
 

RISKS & mitigation 

Key risks include delays in OGA integration, resistance to change, HR capacity gaps, 
dependency on deputed officers, IT resource constraints, and financial limitations. PSW has 
taken several mitigation measures to counter this, including capacity building, succession 
planning, flexible IT strategies, revenue diversification, and engagement with the GC.  
 
Additionally, delays or non-disbursal of committed funds by the FBR and certain development 
partners have, at times, impacted project timelines. However, PSW has effectively mitigated 
most of these risks by enhancing stakeholder engagement, adopting a more flexible approach 
to integrating Other Government Agencies (OGAs), and diversifying revenue streams to reduce 
reliance on external funding sources.  
 
A key challenge in the FY 2024-25 has been the sub-optimal support received from the PSW 
Secretariat delaying several approvals vital to PSW’s sustainability and operations.  
 
The Board is confident that, with the steadfast support of the Federal Government and active 
collaboration of all stakeholders, PSW will sustain its momentum in implementing new 
modules, deepen integration with domestic and international partners; and play a pivotal role 
in positioning Pakistan as a competitive and digitally empowered trading nation. 
 
 

CORPORATE SOCIAL RESPONSIBILITY 

Aligned with the UN Sustainable Development Goals, PSW undertook initiatives including: 
▪ Women empowerment programs under Khadijah initiative. 
▪ DEI-focused training for staff and senior management. 
▪ Training partnerships to build cross-border trade capacity. 

Ramadan ration distribution for support staff. 
 

Gender Related Initiatives 

In addition to the Khadijah program, PSW has taken several initiatives to attract and retain 
women employees in the company. Based on a Gender Audit conducted in 2022, PSW 
developed a Gender Action Plan (GAP) identifying interventions needed to be taken in the 
company to make it a more friendly and inclusive place for female talent. Phase-II of the GAP 
was successfully completed on 30th June, 2022. Detailed report on PSW’s various initiatives in 
this regard may be seen as Annex-D. 
 

Future Outlook 
Looking ahead, PSW aims to: 
 

▪ Expand its footprint nationwide as well as internationally in line with PSW’s 3 years 
business plan by continuing its integration of regulatory agencies and launch of new 
digital services and products in the cross-border trade sector. 



 

9 
 

▪ Solidify its position as a single source of truth in cross border trade by investing on HR 
capacity, infrastructure, and digital tools for data processing and analytics. 

▪ Improve and enhance existing products like the Trade Information Portal of Pakistan, 
the Port Community System, WeBOC and the PSW platform. 

▪ Support FBR, EDF, and other government agencies in their digital transformation for 
cross border trade related processes/procedures. 

▪ Establish digital connectivity with Pakistan’s trading partners for enhancing the 
transparency and trustworthiness of cross border trade transactions. 

▪ Collaborate with global platforms like Alibaba to empower SMEs in e-Commerce. 
Continue its quest to become a center of excellence as an SOE within the country by adopting 
best practices from both the public and corporate sectors. 
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Annex – B 
 

Statements by the Board 
 
• The Board of Directors and management of PSW are fully committed to ensuring 

compliance with all applicable laws, regulations, and directives issued by the Securities & 
Exchange Commission of Pakistan (SECP) and the Government, from time to time; 

• The Board recognizes its responsibility to establish and maintain sound system of internal 
control, which is regularly reviewed and monitored. The Company has adequate internal 
financial controls in place with appropriate accounting policies being consistently applied 
in preparation of financial statements and accounting estimates are based on reasonable 
and prudent judgment;  

• The Board has complied with the relevant provisions of corporate governance, and has 
identified the rules & regulations that have not been complied with, the period in which 
such non-compliance continued, and reasons for such non-compliance; 

• The Board has complied with the relevant provisions of the State-Owned Enterprises 
(Governance & Operations) Act, 2023, the State-Owned Enterprises Ownership & 
Management Policy, 2023, the Companies Act, 2017, the Associations with Charitable and 
Not for Profit Objects Regulations, 2018, the Companies (General Provisions and Forms) 
Regulations, 2018 and the Companies Regulations, 2024, along with all conditions provided 
in the license. 

• The Board believes that the financial statements and the notes to the financial statements 
of the Company duly comply with the provisions of applicable laws including the laws for 
State-Owned Entities (SOEs), the International Accounting Standards (IAS) and 
International Financial Reporting Standards (IFRS) and that the financial statements, 
prepared by the management, present fairly its state of affairs, the result of its operations, 
cash flows and changes in equity with maintenance of proper books of accounts; 

• The Company has no outstanding tax payments; 
• The appointment of the Chairperson and other Members of the Board and the terms of 

their appointment are in the best interests of the Company and relevant laws as well as in 
line with the best practices. The Board of Directors receive no remuneration other than 
meeting fee;  

• The Board and the management have reasonable grounds to believe that PSW shall be able 
to pay its debts as they become payable; 

• The Board and the management believe that PSW has been able to achieve majority of its 
goals and targets as specified in the Statement of Corporate Intent (SCI); 

• The Board has reviewed the working of the Audit Committee for FY 2024-25 and is 
satisfied with the Audit Committee’s work; and 

• The Board approved the appointment of M/s Muniff Ziauddin as the statutory auditor of 
the Company for FY 2025-26 in accordance with the recommendations of the Audit 
Committee. 
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Annex – C 
 

Terms of Reference (TORs) of the Audit Committee 
1. Purpose 
 
The Audit Committee (the “Committee”) is established by the Board of Directors (the “Board”) 
of Pakistan Single Window (the “Company”) to assist in fulfilling its responsibilities related to 
overseeing and ensuring the integrity of financial reporting, risk management, internal controls, 
internal & external audit and compliance with regulatory requirements. The Committee is a key 
component of the company’s governance structure.  
 
2. Composition 

 
2.1. Membership: The Committee shall consist of a minimum of three (03) members of the 

Board. The Chairman of the Board and the Chief Executive Officer (CEO) of the 
company cannot be members of the Audit Committee1. The majority of the 
Committee’s members shall be independent directors2. 

2.2. Quorum: At least one-third (1/3) of the total members of the Committee or two (02) 
members, whichever is higher, shall constitute a quorum. The proceedings of the 
Committee shall only be valid if it meets the quorum requirements. 

2.3. Chair: The Board shall appoint the Chair of the Committee. The Chair should be an 
independent non-executive director3. 

2.4. Expertise: Members should have adequate knowledge and experience in financial 
management, regulatory compliance, risk management, information technology and 
business operations relevant to the company’s industry. 

2.5. Secretary to the Committee: The Company Secretary shall act as a secretary to the 
Committee. The secretary shall be responsible for the maintenance of the Risk 
Register. A combined risk report will be submitted by the secretary based on risks 
identified by each department.   
 

3. Responsibilities 
 

3.1. Financial Reporting Oversight: 
3.1.1. Oversee financial reporting to ensure that financial statements are accurate, 

transparent, and compliant with relevant laws and regulations.  
3.1.2. Review half-yearly and annual financial statements of the company prior to their 

approval by the Board. 
3.1.3. Review the integrity of the company’s financial reporting process.  

 
 
 

3.2. External Audit Oversight: 

 
1 State-Owned Enterprises (Audit Committee, Internal Control and Risk Management) Regulations, 2024 
2 State-Owned Enterprises (Governance & Operations) Act, 2023 
3 State-Owned Enterprises (Governance & Operations) Act, 2023 
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3.2.1. Recommend appointment of external auditors, their fees, and other related 
matters to the Board for approval. 

3.2.2. Coordinate with external auditors to ensure accurate financial disclosure and 
implement mechanisms to prevent fraud and mismanagement of public 
resources and company assets. 
 

3.3. Internal Audit Oversight: 
3.3.1. Approve the internal audit plan and ensure the independence of internal 

auditors. 
3.3.2. Regularly review audit reports and recommendations to ensure that audit 

processes are thorough and aligned with the company’s needs. 
3.3.3. Ensure that regular audits are conducted, with findings timely reported. 

 
3.4. Fraud and Misconduct Prevention: 

3.4.1. Oversee whistleblowing mechanisms and fraud prevention efforts. 
3.4.2. Conduct investigations where necessary on a confidential basis regarding 

deviations from the code of conduct, internal controls, or other matters deemed 
necessary. 
 

3.5. Internal Controls and Accountability: 
3.5.1. Evaluate and strengthen internal controls to enhance operational efficiency and 

accountability. 
 

3.6. Risk Management Oversight: 
3.6.1. Oversee risk management strategies, ensuring the company is prepared to 

address risks and other challenges. This includes reviewing risk management 
policies and internal control systems. 

3.6.2. Review and recommend for approval by the Board, the company’s risk 
management framework, including risk charter, risk appetite, risk policies, and 
risk limits. 

3.6.3. Oversee the identification and assessment of key risks, including financial, 
strategic, operational, compliance, health, safety & environment, reputational, 
and other risks. Review risk assessment reports before the Board’s review.  

3.6.4. Monitor the implementation and effectiveness of risk mitigation strategies and 
controls. 

3.6.5. Ensure timely and effective reporting to the Board on risk-related matters, 
including risk exposures, risk management activities, and the effectiveness of 
the risk management framework. 

3.6.6. Ensure the company’s risk management practices comply with legal and 
regulatory requirements. 

3.6.7. Engage and oversee external advisers, as necessary, to assist in fulfilling the 
Committee’s responsibilities. 
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3.7. Compliance and Ethical Standards: 
 

3.7.1. Ensure that the company complies with applicable laws i.e., the State-Owned 
Enterprises (Governance & Operations) Act, 2023, regulations, and internal 
policies. 

3.7.2. Develop and enforce a code of conduct to promote ethical behavior within the 
company.  

3.7.3. Monitor compliance with best corporate governance practices and identify 
significant violations thereof.  
 

4. Authority 
 

4.1. Access to Information: The Committee shall have unrestricted access to all 
information, documents, and personnel necessary to fulfill its duties. 

4.2. Resources: The Committee shall be provided with sufficient resources to carry out its 
responsibilities, including access to external professional advice, if required. 

4.3. Delegated Authority: The Committee is authorized by the Board to investigate any 
matter within its Terms of Reference (ToRs), seek information from any employee, and 
obtain outside legal or other professional advice. 

 
5. Meetings 

 
5.1. Frequency: The Committee shall meet at least once every quarter of the financial year4 

and additionally, as required. A meeting may be held if requested by the external 
auditors, or Chief Internal Auditor or a member of the Committee.  

5.2. Separate Meetings: The Committee shall meet the external auditors, without the Chief 
Financial Officer and the Chief Internal Auditor being present, at least once a year. The 
Committee shall also meet the Chief Internal Auditor and other members of the 
internal audit function, without the Chief Financial Officer and the external auditors 
being present, at least once a year.  

5.3. Notice and Agenda: Meetings shall be scheduled by the Chair. The agenda and 
supporting documents should be circulated to members at least seven (07) days prior 
to the meeting. 

5.4. Minutes: Minutes of each meeting shall be reviewed by the Committee and shall be 
approved under the signatures of the Chair of the Committee. The signed minutes shall 
be circulated amongst all Board members5 for information and directions to 
management for implementation.  

5.5. Attendance: Members are expected to attend all meetings. The Committee may invite 
other individuals, such as the CEO, CFO, and external advisers, to attend meetings as 
necessary. All the Board members are entitled to attend the meetings of the 
Committee6. 

 

 
4 State-Owned Enterprises (Audit Committee, Internal Control and Risk Management) Regulations, 2024 
5 Annexure-6 of the State-Owned Enterprises Ownership & Management Policy, 2023 
6 Annexure-6 of the State-Owned Enterprises Ownership & Management Policy, 2023 
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6. Reporting 
 

6.1. To the Board: The Committee shall circulate at least one (01) summary each financial 
year to the Board on its activities, findings, and recommendations7.  

6.2. Annual Report: The Committee shall prepare an annual report summarizing its 
activities, findings, and the state of risk management & internal control environment 
in the company.  

 
7. Assessment of the Committee’s Performance 

 
7.1. Annual Performance Review: The Committee shall conduct an annual review of its 

performance, including compliance with these ToRs, as per pre-established criteria, 
and report the results to the Board. The review shall be disclosed8 in the company’s 
annual report.  Ad-hoc performance reviews may also be conducted, if deemed 
necessary by the Board.  

7.2. Terms of Reference Review: These ToRs may be reviewed and updated as necessary 
to reflect changes in regulatory requirements, authoritative guidance, and evolving 
practices. 
 

8. Approval 

These ToRs were approved by the Board of Directors on 30th April, 2025. 

 

 

 

 

 

 

 

 

 

 
7 Annexure-6 of the State-Owned Enterprises Ownership & Management Policy, 2023 
8 Annexure-6 of the State-Owned Enterprises Ownership & Management Policy, 2023 
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