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DIRECTORS’ REPORT

The Directors of Pakistan Single Window (PSW) (“the Company”) are pleased to present the
sixth Annual Report together with the audited financial statements for the year ended 30t
June, 2025. This report provides an overview of the Company’s mandate, governance
framework, operational performance, financial results, achievements, challenges, risks, and
strategic direction for the future.

COMPANY OVERVIEW

PSW was incorporated in April, 2020, under the Companies Act, 2017, and designated by the
Federal Government under the PSW Act, 2021, as the ‘Operating Entity’ of the national single
window system. In October, 2024, PSW was classified as an ‘Essential State-Owned Enterprise’
under the State-Owned Enterprises (Governance & Operations) Act, 2023. The Company
operates under the supervision of a Governing Council (GC) chaired by the Federal Minister
for Finance and Revenue, with representation from key ministries and the private sector. The
Chief Executive Officer (CEQ), appointed by the Board of Directors, manages the Company in
accordance with statutory requirements. The Board comprises representatives from Pakistan
Customs, Ministry of Commerce, the Board of Investment (Bol), the Pakistan Business Council
(PBC), and the Federation of Pakistan Chambers of Commerce and Industry (FPCCI).

The PSW platform, launched in June, 2022, in compliance with Pakistan’s obligations under the
World Trade Organization’s (WTO) Trade Facilitation Agreement (TFA), enables trade and
transport stakeholders to lodge standardized information and documents through a single-
entry point. It streamlines import, export, and transit-related regulatory requirements,
integrating customs clearance with other regulatory approvals to facilitate cross-border trade.

PERFORMANCE HIGHLIGHTS

FY 2024-25 marked the fourth year of PSW operations. The Company achieved major
milestones in integration, digitization, platform deployment, and international recognition,
consolidating its position as a flagship public-sector digital transformation initiative.

e System Integration & Expansion
In FY 2024-25, the PSW system expanded to include the Chief Inspector of Boilers (CIB),

Punjab, the Aviation Wing, Ministry of Defence (MoD), the Pakistan Tobacco Board (PTB),
the Drug Regulatory Authority of Pakistan (DRAP)-Exports Module, and the provincial
revenue authorities of Baluchistan, Punjab and Khyber Pakhtunkhwa, bringing the number
of integrated government agencies to 23. In addition, the Special Technology Zone
Authority (STZA), integrated last year, was fully operationalized after the issuance of the
requisite notification by the Federal Board of Revenue (FBR). The number of PSW
subscribers now exceeds 93,000.

e Process Digitalization
As part of the onboarding process, PSW continues to re-engineer, and digitalize cross

border trade related processes of regulatory agencies. As of 30t June, 2025, 173 business



processes have been digitalized, 130 documents have been replaced with electronic
verification, and 176 documents transitioned to e-submissions. In total 104 processes have
been eliminated as a result of these efforts.

During the year, more than 1.25 million trade declarations, and 797,000 Licenses, Permits,
Certificates and Others (LPCOs) were processed on the PSW platform, demonstrating its
expanding footprint.

e Major System Launches
During the year, PSW successfully completed the following major initiatives: -

= PSW Data Vault: PSW established a dedicated data center in Karachi with support
received from the Asian Development Bank and successfully completed the
transitioned of its services from FBR'’s premises to the new location.

= DRAP Clearance Gateway: PSW successfully rolled out digitalized services for
issuance of licenses, permits, certificates, and other documents required on
import/export of pharmaceutical drugs and their ingredients in collaboration with
DRAP.

* Maritime Single Window: A component of the Port Community System (PCS) was
successfully rolled out in June, 2025, however, a formal announcement is pending
issuance of a notification for application of the new system on all ports by the PSW
GC.

¢ International Recognition

Due to its continuing success, PSW was showcased at various international events including
the UK Government Trade and Development Symposium (Colombo, July, 2024), World
Internet Conference (Wuzhen, November, 2024), ICMPD seventh International Border
Management Conference (Tunisia, November, 2024), UNESCAP Paperless Workshop
(Incheon, December, 2024), Asia-Pacific Trade Facilitation Conference (Manilla, March, 2025),
the WCO Regional Data Analytics Workshop for The Asia-Pacific (AP) Region (Bangkok, March,
2025), and the UNESCAP Paperless Trade Week (Bangkok, June, 2025). In addition, PSW's
Khadijah Women Entrepreneurship Program was recognized by the WTO in a ceremony held
in Geneva in July, 2024.

STRATEGIC DEVELOPMENTS & PARTNERSHIPS

During the year, PSW entered into strategic partnerships with the following national and
international entities for digitalization of cross border trade: -

* |n January, 2025, PSW and FBR signed a Technology Procurement Agreement to
support FBR’s digitalization initiatives. Under the terms of the agreement, PSW has
become the technology partner for Pakistan Customs and shall be supporting it in
the modernization of the WeBOC system.

= The existing MoU with the Export Development Fund was strengthened to position
PSW as a tech partner for various export-related initiatives, such as waiver of
export declaration fees, digitalization of non-preferential certificates of origin, and
data analytics.

= Early this year, PSW signed a MoU with Magta Technologies, part of the Abu Dhabi
Port Group, to collaborate on various projects related to use of Artificial
Intelligence, blockchain, Internet of Things, and smart warehousing. PSW is working



together with Magta Technologies to enhance the risk management system in
WeBOC.
=  PSW signed a MoU with the Alibaba Group to develop an E-Commerce platform
for facilitation of e-commerce through marketplaces. The project is currently under
active development.
=  PSW partnered with the CAREC Institute to sponsor the fifth Annual Research
Conference (Islamabad, May, 2025) themed "CAREC Connectivity: Promoting
Trade and Trade, attended by international delegates from CAREC member
countries and development partners. The Conference focused on enhancing
regional integration, promoting green and resilient infrastructure, and facilitating
trade and transit.
Additionally, PSW sponsored the fourth Annual International Conference organized by the
Centre for Business and Economic Research at IBA Karachi in December, 2024.

WOMEN-CENTRIC INITIATIVES

As a modern and progressive organization, PSW is well aware of the significance, necessity,
and advantages of empowering women entrepreneurs and women-led businesses for
enhancing the economic competitiveness of the country. During the year, PSW expanded its
Khadijah Women Entrepreneurship Program-winner of the WTO Prize for Gender Equality in
Trade-to Quetta, Sukkur, and Peshawar and entered into a partnership agreement with CARE
Pakistan & Mastercard to support women-led SMEs under their ‘Strive Women' initiative. The
number of women subscribers to PSW has now reached 4,200. PSW now regularly display
these stats on its website.

CHANGE MANAGEMENT

Change management is a central component of PSW’s implementation strategy, therefore
PSW has established a dedicated Change Management unit within the Company. During FY
2024-25, the Change Management Unit reached out to 11,109 individuals (8,257 men and
2,852 women) through 265 online and onsite events comprising of webinars, seminars,
workshops, and extended trainings in 83 cities, registering a 58% increase over the previous
year participation numbers.

CORPORATE GOVERNANGE & BOARD MATTERS

The primary objective of corporate governance is to foster transparency, accountability, and
effective financial management, enabling an organization to pursue its strategic goals
efficiently. PSW adheres to the applicable legal and regulatory framework, including the State-
Owned Enterprises (Governance & Operations) Act, 2023, the State-Owned Enterprises
Ownership & Management Policy, 2023, and the Companies Act, 2017. The Board, comprising
7 Directors, convened 6 meetings during FY 2024-25, supported by Audit, Human Resource
(HR), and Procurement Committees. The details of the Board meetings are attached as Annex-
A, whereas specific statements presented by the Board are attached as Annex-B. The details of
the Board Members, along with the Board’s Committees, are detailed below: -

e Mr. Muhammad Junaid Jalil Khan, Member Customs (Operations), Federal Board
of Revenue (FBR), Ex-Officio Director;



e Syed Aftab Haider, Chief Executive Officer (CEO), PSW, Executive Director;

e Ms. Ambreen Iftikhar, Additional Secretary/Executive Director General (EDG),
Board of Investment (Bol), Ex-Officio Director;

e Mr. Muhammad Imran, Director General (DG) Reforms & Automation (Customs),
FBR, Ex-Officio Director;

e Mr. Muhammad Wagas Azeem, Joint Secretary (JS), Exports & Imports (EXIM),
Ministry of Commerce (MoC), Ex-Officio Director;

e Mr. Muhammad Anees, Nominee of Pakistan Business Council (PBC), Independent
Director; and

e Mr. Khurram ljaz, Nominee of Federation of Pakistan Chamber of Commerce &
Industry (FPCCI), Independent Director.

Board’s Committees
The Board is supported by the following 3 sub-Committees to assist in the effective discharge
of its responsibilities.

Audit Committee

The Audit Committee is entrusted with the critical responsibility of ensuring robust internal
controls to enhance operational efficiency and accountability and accurate reporting of the
Company’s financial performance. This involves a comprehensive review and evaluation of the
Company’s financial reporting processes, risk management practices, and compliance with
statutory and regulatory requirements. The committee works closely with both internal and
external auditors to assess the adequacy of financial controls, identify any weaknesses or
potential risks, and recommend corrective measures. The Terms of Reference (TORs) of the
Audit Committee are attached as Annex-C. Membership of the Committee is detailed below: -

e Mr. Khurram ljaz (Chairperson)
e Ms. Ambreen Iftikhar (Member)

HR Committee

The Human Resource Committee of the Board is responsible for overseeing the Company'’s
human resources policies and practices, ensuring alignment with its strategic objectives.
Membership of the committee is detailed below: -

e Mr. Muhammad Anees (Chairperson)
e Ms. Ambreen Iftikhar (Member)
e  Mr. Muhammad Imran (Member)

Procurement Committee

The Procurement Committee of the Board is responsible for overseeing the company’s
procurement activities, ensuring transparency, efficiency, and alignment with strategic and
financial objectives. Membership of the committee is detailed below: -

e Mr. Muhammad Waqas Azeem (Chairperson)
e Mr. Muhammad Anees (Member)



FINANCIAL PERFORMANCE

PSW posted a deficit for the year, driven by the costs of operational expansion and necessary
accounting entries. The Company’s existing operations are self-sustaining, but further
expansion will necessitate additional funding. Strengthening operational revenue remains vital
to ensure the Company’s long-term sustainability.

Key revenue streams include Subscription fees, Single Declaration (SD) fees, and service
charges collected from FBR, the provincial revenue authorities, treatment providers, pre-
shipment inspection companies and the chambers of commerce.

A brief summary of the financial position of the Company over the past five financial years is

tabulated below: -
Details 2021 2022 2023 2024 2025
Revenue 9,263,960 67,624,539 709,018,467 1,661,298,338 2,735,520,564
Surplus/(Deficit) (51,015,781) (178,221,231) 112,513,317 480,208,768 (22,547,554)
Sponsor’s Loan 800,155,359 1,709,397,346 2,197,718,390 2,197,718,390 2,197,718,390

Executive Remuneration
The details for the remuneration of Directors, Chief Executive Officer (CEO) and key
management personnel, with the aggregate amount charged in the financial
statements for remuneration, including all benefits, are as follows: -

REMUNERATION OF DIRECTORS, CHIEF EXECUTIVE (CEO) AND EXECUTIVES
The aggregate amount charged in the financial statements for remuneration, including all benefits to CEO, directors
and executives of the Company are as follows.

Meeling fee

Managerial remuneration

Medical allowance

Fuel/ conveyance allowance
Connectivity allowance

COLA allowance
EOBI

Provident fund
VPS fund

Lcave fair assistance

Leave encashment
Festive allowance

Number of nersons

L 2025 ] 2024 |
CEO Directors Executives Total CEO Directors  Executives Total
Rupees —-Rupees

- 3.200,000 3,200,000 - 2,550,000 2,550,000

31,850,004 874,468,301 906,318,305 28,183,338 442,423,365 470,606,703

120,000 5,666,694 5,786,694 - - 80,190 80,190

922,392 - 65,656,375 66,578,767 672,555 25,306,487 25,979,042

- - 3,088,851 3,088,851 120,000 4,599,434 4,719,434

- - - - - 912,850 912,850

22,200 4,221,350 4,243,550 19,200 1,829,060 1,848,260

- - . 1.367,402 . 22,708,069 24,075471
1,777,624 48,803,827 50,581,451 - - - -

889,168 24,750,502 25,639,670 683,976 11,821,071 12,505,047

671,230 13,532,622 14,203,852 671,230 10,568,488 11,239,718

2.654.167 - 73.618.322 76,272,489  2.041.667 . 35.884.485 37,926,152

38,906,785 3.200.000 1.113.806.844 1.155.913.629 33,759,368 2.550,000 556.133.499 592,442,867

1 7 196 1 3 100 109




RISKS & MITIGATION

Key risks include delays in OGA integration, resistance to change, HR capacity gaps,
dependency on deputed officers, IT resource constraints, and financial limitations. PSW has
taken several mitigation measures to counter this, including capacity building, succession
planning, flexible IT strategies, revenue diversification, and engagement with the GC.

Additionally, delays or non-disbursal of committed funds by the FBR and certain development
partners have, at times, impacted project timelines. However, PSW has effectively mitigated
most of these risks by enhancing stakeholder engagement, adopting a more flexible approach
to integrating Other Government Agencies (OGAs), and diversifying revenue streams to reduce
reliance on external funding sources.

A key challenge in the FY 2024-25 has been the sub-optimal support received from the PSW
Secretariat delaying several approvals vital to PSW'’s sustainability and operations.

The Board is confident that, with the steadfast support of the Federal Government and active
collaboration of all stakeholders, PSW will sustain its momentum in implementing new
modules, deepen integration with domestic and international partners; and play a pivotal role
in positioning Pakistan as a competitive and digitally empowered trading nation.

CORPORATE SOCIAL RESPONSIBILITY

Aligned with the UN Sustainable Development Goals, PSW undertook initiatives including:

=  Women empowerment programs under Khadijah initiative.

» DEl-focused training for staff and senior management.

» Training partnerships to build cross-border trade capacity.
Ramadan ration distribution for support staff.

GENDER RELATED INITIATIVES

In addition to the Khadijah program, PSW has taken several initiatives to attract and retain
women employees in the company. Based on a Gender Audit conducted in 2022, PSW
developed a Gender Action Plan (GAP) identifying interventions needed to be taken in the
company to make it a more friendly and inclusive place for female talent. Phase-Il of the GAP
was successfully completed on 30t June, 2022. Detailed report on PSW'’s various initiatives in
this regard may be seen as Annex-D.

FUTURE OUTLOOK

Looking ahead, PSW aims to:

» Expand its footprint nationwide as well as internationally in line with PSW'’s 3 years
business plan by continuing its integration of regulatory agencies and launch of new
digital services and products in the cross-border trade sector.



= Solidify its position as a single source of truth in cross border trade by investing on HR
capacity, infrastructure, and digital tools for data processing and analytics.
= |Improve and enhance existing products like the Trade Information Portal of Pakistan,
the Port Community System, WeBOC and the PSW platform.
= Support FBR, EDF, and other government agencies in their digital transformation for
cross border trade related processes/procedures.
= Establish digital connectivity with Pakistan’s trading partners for enhancing the
transparency and trustworthiness of cross border trade transactions.
= Collaborate with global platforms like Alibaba to empower SMEs in e-Commerce.
Continue its quest to become a center of excellence as an SOE within the country by adopting
best practices from both the public and corporate sectors.
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The Board expresses gratitude to the Ministry of Finance, the PSW GC, FBR, Pakistan Customs,
and other stakeholders for their guidance and support. The dedication and professionalism of
PSW'’s management and staff have been instrumental in advancing the Company’s vision.

On behalf of the Board,

Chief Executive Officer Director

25% September, 2025



ANNEX - A

Meetings Attendance

(FY 2024-25)

Name of Director Board Audit Committee Human Resource Committee Procurement Committee
Meetings | Attendance | Member | Meetings | Attendance | Member | Meetings | Attendance | Member | Meetings | Attendance
Mr. Muhammad Anees 6 3 3 3 3 3
Mr. Syed Aftab Haider 6 [
Mr. Muhammad 5 4
Junaid Jalil Khan
Mr. Ashhad Jawwad 1
Ms. Ambreen Iftikhar 8 8 3 2]
Mr. Khurram ljaz 6 5 8 8
I\Kflhréll_\'duhammad Imran 6 5 3 2

Notes:

1. Mr. Muhammad Junaid Jalil Khan was appointed w.e.f. 04 September, 2024, in place of Mr. Ashhad Jawwad.




ANNEX - B

Statements by the Board

The Board of Directors and management of PSW are fully committed to ensuring
compliance with all applicable laws, regulations, and directives issued by the Securities &
Exchange Commission of Pakistan (SECP) and the Government, from time to time;

The Board recognizes its responsibility to establish and maintain sound system of internal
control, which is regularly reviewed and monitored. The Company has adequate internal
financial controls in place with appropriate accounting policies being consistently applied
in preparation of financial statements and accounting estimates are based on reasonable
and prudent judgment;

The Board has complied with the relevant provisions of corporate governance, and has
identified the rules & regulations that have not been complied with, the period in which
such non-compliance continued, and reasons for such non-compliance;

The Board has complied with the relevant provisions of the State-Owned Enterprises
(Governance & Operations) Act, 2023, the State-Owned Enterprises Ownership &
Management Policy, 2023, the Companies Act, 2017, the Associations with Charitable and
Not for Profit Objects Regulations, 2018, the Companies (General Provisions and Forms)
Regulations, 2018 and the Companies Regulations, 2024, along with all conditions provided
in the license.

The Board believes that the financial statements and the notes to the financial statements
of the Company duly comply with the provisions of applicable laws including the laws for
State-Owned Entities (SOEs), the International Accounting Standards (IAS) and
International Financial Reporting Standards (IFRS) and that the financial statements,
prepared by the management, present fairly its state of affairs, the result of its operations,
cash flows and changes in equity with maintenance of proper books of accounts;

The Company has no outstanding tax payments;

The appointment of the Chairperson and other Members of the Board and the terms of
their appointment are in the best interests of the Company and relevant laws as well as in
line with the best practices. The Board of Directors receive no remuneration other than
meeting fee;

The Board and the management have reasonable grounds to believe that PSW shall be able
to pay its debts as they become payable;

The Board and the management believe that PSW has been able to achieve majority of its
goals and targets as specified in the Statement of Corporate Intent (SCI);

The Board has reviewed the working of the Audit Committee for FY 2024-25 and is
satisfied with the Audit Committee’s work; and

The Board approved the appointment of M/s Muniff Ziauddin as the statutory auditor of
the Company for FY 2025-26 in accordance with the recommendations of the Audit
Committee.

n



Annex - C

Terms of Reference (TORs) of the Audit Committee

1. Purpose

The Audit Committee (the “Committee”) is established by the Board of Directors (the “Board”)
of Pakistan Single Window (the “Company”) to assist in fulfilling its responsibilities related to
overseeing and ensuring the integrity of financial reporting, risk management, internal controls,
internal & external audit and compliance with regulatory requirements. The Committee is a key
component of the company’s governance structure.

2. Composition

2.1.

2.2.

23.

24.

2.5.

Membership: The Committee shall consist of a minimum of three (03) members of the
Board. The Chairman of the Board and the Chief Executive Officer (CEO) of the
company cannot be members of the Audit Committee!. The majority of the
Committee’s members shall be independent directors?.

Quorum: At least one-third (1/3) of the total members of the Committee or two (02)
members, whichever is higher, shall constitute a quorum. The proceedings of the
Committee shall only be valid if it meets the quorum requirements.

Chair: The Board shall appoint the Chair of the Committee. The Chair should be an
independent non-executive director?.

Expertise: Members should have adequate knowledge and experience in financial
management, regulatory compliance, risk management, information technology and
business operations relevant to the company'’s industry.

Secretary to the Committee: The Company Secretary shall act as a secretary to the
Committee. The secretary shall be responsible for the maintenance of the Risk
Register. A combined risk report will be submitted by the secretary based on risks
identified by each department.

3. Responsibilities

3.1

3.2.

Financial Reporting Oversight:

3.1.1. Oversee financial reporting to ensure that financial statements are accurate,

transparent, and compliant with relevant laws and regulations.

3.1.2. Review half-yearly and annual financial statements of the company prior to their

approval by the Board.

3.1.3. Review the integrity of the company’s financial reporting process.

External Audit Oversight:

1 State-Owned Enterprises (Audit Committee, Internal Control and Risk Management) Regulations, 2024
2 State-Owned Enterprises (Governance & Operations) Act, 2023
3 State-Owned Enterprises (Governance & Operations) Act, 2023
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3.3.

3.4.

3.5.

3.6.

3.2.1. Recommend appointment of external auditors, their fees, and other related
matters to the Board for approval.

3.2.2. Coordinate with external auditors to ensure accurate financial disclosure and
implement mechanisms to prevent fraud and mismanagement of public
resources and company assets.

Internal Audit Oversight:
3.3.1. Approve the internal audit plan and ensure the independence of internal
auditors.
3.3.2. Regularly review audit reports and recommendations to ensure that audit
processes are thorough and aligned with the company’s needs.
3.3.3. Ensure that regular audits are conducted, with findings timely reported.

Fraud and Misconduct Prevention:
3.4.1. Oversee whistleblowing mechanisms and fraud prevention efforts.
3.4.2. Conduct investigations where necessary on a confidential basis regarding
deviations from the code of conduct, internal controls, or other matters deemed
necessary.

Internal Controls and Accountability:
3.5.1. Evaluate and strengthen internal controls to enhance operational efficiency and
accountability.

Risk Management Oversight:

3.6.1. Oversee risk management strategies, ensuring the company is prepared to
address risks and other challenges. This includes reviewing risk management
policies and internal control systems.

3.6.2. Review and recommend for approval by the Board, the company’s risk
management framework, including risk charter, risk appetite, risk policies, and
risk limits.

3.6.3. Oversee the identification and assessment of key risks, including financial,
strategic, operational, compliance, health, safety & environment, reputational,
and other risks. Review risk assessment reports before the Board'’s review.

3.6.4. Monitor the implementation and effectiveness of risk mitigation strategies and
controls.

3.6.5. Ensure timely and effective reporting to the Board on risk-related matters,
including risk exposures, risk management activities, and the effectiveness of
the risk management framework.

3.6.6. Ensure the company’s risk management practices comply with legal and
regulatory requirements.

3.6.7. Engage and oversee external advisers, as necessary, to assist in fulfilling the
Committee’s responsibilities.

13



3.7.

Compliance and Ethical Standards:

3.7.1. Ensure that the company complies with applicable laws i.e., the State-Owned
Enterprises (Governance & Operations) Act, 2023, regulations, and internal
policies.

3.7.2. Develop and enforce a code of conduct to promote ethical behavior within the
company.

3.7.3. Monitor compliance with best corporate governance practices and identify
significant violations thereof.

4. Authority

4.1.

4.2.

4.3.

Access to Information: The Committee shall have unrestricted access to all
information, documents, and personnel necessary to fulfill its duties.

Resources: The Committee shall be provided with sufficient resources to carry out its
responsibilities, including access to external professional advice, if required.
Delegated Authority: The Committee is authorized by the Board to investigate any
matter within its Terms of Reference (ToRs), seek information from any employee, and
obtain outside legal or other professional advice.

5. Meetings

5.1

5.2,

5.3.

54.

5.5.

Frequency: The Committee shall meet at least once every quarter of the financial year*
and additionally, as required. A meeting may be held if requested by the external
auditors, or Chief Internal Auditor or a member of the Committee.

Separate Meetings: The Committee shall meet the external auditors, without the Chief
Financial Officer and the Chief Internal Auditor being present, at least once a year. The
Committee shall also meet the Chief Internal Auditor and other members of the
internal audit function, without the Chief Financial Officer and the external auditors
being present, at least once a year.

Notice and Agenda: Meetings shall be scheduled by the Chair. The agenda and
supporting documents should be circulated to members at least seven (07) days prior
to the meeting.

Minutes: Minutes of each meeting shall be reviewed by the Committee and shall be
approved under the signatures of the Chair of the Committee. The signed minutes shall
be circulated amongst all Board members® for information and directions to
management for implementation.

Attendance: Members are expected to attend all meetings. The Committee may invite
other individuals, such as the CEO, CFO, and external advisers, to attend meetings as
necessary. All the Board members are entitled to attend the meetings of the
Committee®.

4 State-Owned Enterprises (Audit Committee, Internal Control and Risk Management) Regulations, 2024
5 Annexure-6 of the State-Owned Enterprises Ownership & Management Policy, 2023
5 Annexure-6 of the State-Owned Enterprises Ownership & Management Policy, 2023
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6. Reporting

6.1. To the Board: The Committee shall circulate at least one (01) summary each financial
year to the Board on its activities, findings, and recommendations’.
6.2. Annual Report: The Committee shall prepare an annual report summarizing its

activities, findings, and the state of risk management & internal control environment
in the company.

7. Assessment of the Committee’s Performance

7.1. Annual Performance Review: The Committee shall conduct an annual review of its
performance, including compliance with these ToRs, as per pre-established criteria,
and report the results to the Board. The review shall be disclosed® in the company’s
annual report. Ad-hoc performance reviews may also be conducted, if deemed
necessary by the Board.

7.2. Terms of Reference Review: These ToRs may be reviewed and updated as necessary
to reflect changes in regulatory requirements, authoritative guidance, and evolving
practices.

8. Approval

These ToRs were approved by the Board of Directors on 30 April, 2025.

7 Annexure-6 of the State-Owned Enterprises Ownership & Management Policy, 2023
8 Annexure-6 of the State-Owned Enterprises Ownership & Management Policy, 2023

15



PAKISTAN SINGLE WINDOW

GENDER
ACTION PLAN
PHASE I
YEARLY

REPORT




Table of Contents

Key Milestones

Female Employees Demographics

Employee-Centric Gender Equity Efforts

Building Inclusive Excellence

Leadership Commitment

Women Resource Group (PSW Lady Leaders Lounge)

Attracting Diverse Pool of Candidates
Internal Pay Parity

Employee Wellbeing and Team-Building Activities
Launch Of Mat2Work

Inclusive Infrastructure Development & Employee Safety

DEI Feedback Survey

Ensuring Adequate Representation of Women in Governance

Enhancing Opportunities for Women Traders

Collection of Sex-Disaggregated Data

Enhance the engagement of women traders in Change Management sessions

Khadijah Wormen Entrepreneurship Program

GENDER ACTION PLAN PHASE 2 REPORT )




'

Building upon the progress of Phase 1 of the Gender Action Plan, this
yearly report provides updates on Phase 2 deliverables. It highlights
PSW's continued commitment to advancing gender equity within the
organization and creating enabling environments for women traders. This
phase was marked by several key milestones that laid the foundation for
sustainable impact.

= L> Organization-Wide DEI Training Sessions
(((_,)p In an effort to embed inclusive practices across all levels, PSW
. conducted comprehensive Diversity, Equity, and Inclusion (DEI)

training sessions for all employees—setting a strong foundation
for behavior and mindset shifts.

~. fiyLaunch of Mat2Work
O((")' Recognizing the importance of a supportive return-to-work

experience, PSW launched Mat2Work—a three-month transition
program to ensure a smooth, flexible, and empowering
reintegration for female employees after maternity leave.

= [rKhadijah Program Wins WTO Prize
(((,)p PSW's commitment to women's economic empowerment was

internationally recognized as the Khadijah program won the
WTO Gender Equality in Trade Prize, honoring its innovative
approach in supporting women traders.

GENDER ACTION PLAN PHASE 2 REPORT
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Total Female Employees: 44 (15%)
Women in Technical Roles: 32

Women in Non-Technical Roles: 12

16 Women in Middle & Sr. 28 Women in Grade 1 &
Management Roles Grade 2 Roles

GENDER ACTION PLAN PHASE 2 REPORT 4]
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P BUILDING INCLUSIVE EXCELLENCE

The HR department implemented a structured training program to foster
inclusivity and raise awareness. The process began with a Pulse Check, which
included 9 one-on-one sessions with C-Suite members and 5 focus groups
with Grades 1-5 employees across Karachi and Islamabad, leading to a
comprehensive gap analysis report.

This was followed by a training rollout featuring 7 interactive full-day
sessions, engaging over 150 employees. Additionally, a 2-day "Train the
Ambassadors" program resulted in the appointment of 20 DEI Ambassadors
across departments, providing them with training materials and
implementation plans.

GENDER ACTION PLAN PHASE 2 REPORT

6

21



"

LEADERSHIP COMMITMENT

All  CXOs
completed DEI training.

integrated into senior
leadership evaluations, ensuring
accountability in Grade 5 &
Grade 6 roles.

GENDER ACTION PLAN PHASE 2 REPORT 7/
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WOMEN RESOURGE GROUP

(PSW Lady Leaders Lounge)

The Women Resource Group, officially launched in August 2024 has

become a safe space where women can connect, share challenges, and
celebrate each other's achievements.

Women's Day
Development Session
An exclusive development session
was organized for all female
employees on Women's Day in
March 2025. The session aimed to
equip participants with tools for
professional  growth, leadership
development, self-reflection, and
strategic career planning.
= ULUI (0N
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WOMEN RESOURCE GROUP

(PSW Lady Leaders Lounge)

Breast Cancer
Awareness Session

To promote health awareness and
education, a breast cancer
awareness session was conducted
for all female employees. A
certified health specialist was
invited to lead the session,
providing valuable insights on
prevention, early detection, and
support resources.

Leadership Training

Two tailored leadership training
sessions conducted for senior
women leaders, focusing on active
listening, emotional intelligence,
and strategic management.
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ATTRACTING DIVERSE POOL OF
CANDIDATES

(® Unconscious
Bias Training
To further support inclusive hiring, unconscious bias
training was delivered to all the employee across Karachi
& Islamabad.
(3 Structured
Interviews
Established a standardized three-stage interview
process, ensuring that each stage includes a

diverse panel. This approach mitigates bias and
promotes fair and equitable hiring decisions.

(® Targeted Job

Platforms
In discussion with platforms such as WomenlInTechPK,
CodeGirls, CaterpilHERs, and Pakistani Women in
Computing (PWIC) to explore opportunities for promoting
our job openings and attracting more female candidates to
PSW.
® University
Partnerships
Initiated MolU process with Jinnah University for
Women to expand recruitment efforts.

GENDER ACTION PLAN PHASE 2 REPORT
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INTERNAL PAY PARITY

We conduct regular pay audits, addressing any discrepancies in pay
between male and female employees, and implement policies to promote
transparency and fairness in compensation practices.

Average of Salary In Non-Technical Departments

Average of Salary in Technical Roles

Efforts to advance pay equity at junior and mid-level positions have yielded
meaningful progress in PSW'’s gender inclusion agenda, contributing to stronger
retention outcomes. However, some disparities may still be observed particularly
due to niche technical roles within specialized departments where compensation
differentials are largely influenced by external market dynamics and the limited
availability of highly specialized talent.
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TEAM-BUILDING ACTIVITIES &

EMPLOYEE WELLBEING

PAKISHN S/ie
WiNow

Team-building activities for all
employees were conducted
throughout the vyear, with

approximately 70%
participation. These activities
not only fostered

collaboration and engagement
among employees but also
played a crucial role in
bringing women together as
an integral part of the
workforce. Workplace team-
building is especially
important for women, as it
helps strengthen their sense
of belonging, enhances
communication, and
empowers them to contribute
more effectively in
professional environments.

PAKISTAN SIi
WINDOW

GENDER ACTION PLAN PHASE 2 REPORT
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@ LAUNCH OF MAT2WORK

MAT2 WORK

Mat2Work is a thoughtfully designed, three-month structured support
program tailored specifically for mothers returning from maternity leave.
The program offers a range of flexible work arrangements including options
for remote work, hybrid scheduling, and reduced working hours. These
accommaodations aim to ease the transition back into the workplace while
allowing new mothers to maintain a work-life balance that suits their
individual circumstances.

In addition to flexible arrangements, the program emphasizes managerial
support as a critical pillar for success. Line managers will be equipped with
sensitization training to better understand the unique challenges faced by
returning mothers. Regular reintegration check-ins will be conducted to
ensure continuous feedback, address concerns proactively, and adjust
workloads when needed. This comprehensive approach ensures that the
returning employees feel seen, supported, and empowered as they
navigate their dual roles.

The Mat2Work Transition Program is not just a policy measure—it
represents a strategic commitment to building a more inclusive and
equitable workplace at PSW. By recognizing the unique challenges faced by
new mothers and offering structured, flexible support, this initiati
underscores our dedication to diversity, equity, inclusion,
talent retention. Its implementation will set
positioning PSW as a progressive, fami
organization—both within Paki
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INCLUSIVE INFRASTRUCTURE
DEVELOPMENT & EMPLOYEE SAFETY

Facility
Renovation

Infant Care
Corner for
Female
Employees

Flexible and

Ensuring that all facilities are accessible to individuals
with disabilities. This includes elevators, wide
doorways, accessible restrooms, and clear signage.
The renovation is currently in progress on the 6th
floor of the Karachi PSW office.

Ongoing development in Karachi and Islamabad
locations for a dedicated space within our office
facilities to support the female employees. This
nurturing space serves dual purposes: providing a
private environment for mothers to feed their
children and functioning as a safe, engaging area.

Redesigning workspaces that support different

Collaborativewcrking styles and needs. Work in progress for the

Workspaces

é6th Floor Karachi workspace.

Quarterly safety training and drills are conducted as
per schedule, ensuring that women participate
equally. This aligns with PSW's Gender Action Plan,

SafEty Dri"S promoting an inclusive environment where all

employees, regardless of gender, have the same
opportunities to engage in safety protocols and
training.

GENDER ACTION PLAN PHASE 2 REPORT
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DEI FEEDBACK SURVEY

| HAVE FOUND THE OVERALL WORKPLACE
CULTURE TO BE INCLUSIVE & SUPPORTIVE

Strongly agree [ “

Neutral —ﬂ_
Disagree —_

Agree | T — ,;

109% 2006

®m Individual Contributor (G1-G2)

G4) Senior Management (G5)

| HAVEN'T WITNESSED OR EXPERIENCED
ANY INSTANCS OF
BIAS/DISCRIMINATION IN THE
WORKPLACE

Strongly agree Pl kIN
Neutral
Disagree /I
Agree Y.
0 10 20 30 A 50 60

C-Suite (G6-G7) ® Individual Contnbutor (G1-G2)

Mid-Level Management (G3-G4)  Senior Management (G5)

GENDER ACTION PLAN PHASE 2 REPORT 15
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ENSURING ADEQUATE
REPRESENTATION OF WOMEN IN
GOVERNANCE

The process to enhance female representation in the Board of Directors
(BoD) and relevant committees has been initiated.

The Office of the Company Secretary has formally written to the competent
authority regarding the need for adequate female representation on the
company's board.

The Company Secretary's Office has requested the reconstitution of the
Board in accordance with the provisions of the newly enacted State-Owned
Enterprises (Governance & Operations) Act, 2023, and the State-Owned
Enterprises Ownership & Management Policy, 2023.
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COLLECTION OF SEX-DISAGGREGATED

3,500 FEMALE SUBSCRIBERS

4,654 FEMALE SUBSCRIBERS

To ensure a better understanding of the quantum of women subscribers and
address outreach issues, DTO has been actively working on the availability
and sharing of gender-disaggregated data.

This ongoing initiative continues to refine data collection mechanisms,
ensuring inclusivity and better representation of women in outreach efforts.

GENDER ACTION PLAN PHASE 2 REPORT 18
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ENHANCING ENGAGEMENT OF WOMEN
TRADERS IN CHANGE MANAGEMENT
SESSIONS

The engagement of women traders
in Change Management initiatives
has been significantly strengthened
through strategic collaborations and
outreach efforts during Phase 2,
engaging around 3000 women
through online & on-site sessions.

A key partnership with NETP has
been deepened, with Change
Management sessions now being
conducted every alternate month.
These sessions focus on market
expansion strategies and business
development, and have been held
across multiple small cities to ensure
greater accessibility for women in

remote areas.

A pilot collaboration with Alibaba.com under the SME Elevate initiative was
successfully launched, providing targeted support for women-led
businesses. The program emphasizes access to digital marketplaces and e-
commerce training, equipping female entrepreneurs with the knowledge
and tools needed to scale their ventures online.

GENDER ACTION PLAN PHASE 2 REPORT 19
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TOTAL FEMALE ENGAGEMENT - MODULE WISE
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actively engaged in these sessions, promoting peer learning and fostering a

supportive network for businesswomen.

A dedicated Change Management session was conducted in Sukkur,
bringing together women traders from Shikarpur, Ghotki, and Khairpur.
The session introduced participants to the ADKAR model, ensuring
inclusive learning experiences for both male and female traders.

Additionally, a session was held in collaboration with the National Rural
Support Program (NRSP) in Hyderabad, aimed at building the capacity of
women from Thatta, Badin, Hyderabad, and neighboring small towns.

These initiatives have collectively contributed to increased awareness,

knowledge-sharing, and engagement among women traders in
underserved regions.

GENDER ACTION PLAN PHASE 2 REPORT
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KHADIJAH WOMEN
ENTREPRENEURSHIP PROGRAM

1. Deepening Regional Outreach and Engagement

During Phase 2 of the Gender Action Plan, the Khadijah Woaomen
Entrepreneurship Program significantly broadened its footprint across
various regions of Pakistan. A major highlight was the Knowledge Transfer
Seminar in Quetta (August 2024), which gathered over 70 women
entrepreneurs. This session focused on delivering practical business insights
and strategies to support growth and scalability.

Building on this, the Change Management team led an awareness session in
Sukkur, reaching more than 25 women entrepreneurs. This session
introduced structured change management concepts to help women-led
businesses adapt and thrive in evolving markets.

Another impactful engagement occurred at NIC Peshawar on 11th February
2025, where 50 women entrepreneurs explored entrepreneurial
empowerment, resilience, and actionable business solutions.

2. Strengthening Presence Through Collaborative Events

A landmark multi-stakeholder event was held in Multan on 27th May 2025,
organized in collaboration with Care International Pakistan, FPCCI, SMEDA,
and WCCI Multan. This session drew 110 women entrepreneurs and
emphasized startup scaling, strategic networking, and expanding outreach
into southern Punjab. The enthusiastic response is propelling plans for
further sessions to deepen geographic coverage.

GENDER ACTION PLAN PHASE 2 REPORT
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3. Enabling Cross-Border Trade Opportunities

A significant milestone was achieved when two-thirds of Khadijah Women
Entrepreneurs participated in the Pakistan-Kazakhstan Trade Opportunities
Forum, organized by USAID's PREIA project. This cross-border event
facilitated B2B linkages, trade partnerships, and market intelligence sharing,
empowering participants to explore international markets. Entrepreneurs
were also connected to service providers like Trade Foresight, enhancing
both B2B and B2C growth pathways.

4. Launching Webinar Series for Global Readiness

To ensure sustained engagement and knowledge-building, the Khadijah
Program launched its webinar series, starting with sessions on E-Commerce
and the Trade Information Portal of Pakistan (TIPP). These webinars are
designed to offer strategic guidance, digital tools, and market access
information to women entrepreneurs aiming to enter global markets.

5. Forging Strategic Partnerships for Long-Term Impact

Strategic partnerships emerged as a key enabler during Phase 2. PSW signed
a Memorandum of Understanding (MoU) with Care International Pakistan
and the Mastercard Center for Inclusive Growth to support and scale
women-led small businesses nationwide. Additionally, the Khadijah team
held a consultative dialogue with UN Women to explore collaborative
efforts aimed at deepening women's economic empowerment through
entrepreneurship.

GENDER ACTION PLAN PHASE 2 REPORT 273
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INTERNATIONAL PRIZE FOR GENDER
EQUALITY IN TRADE BY THE WTO

The program's success and innovation were globally recognized when the
Pakistan Single Window (PSW) was awarded the prestigious "International
Prize for Gender Equality in Trade" by the World Trade Organization (WTO)
during its Public Forum 2024.

This award honors governments that implement high-impact, gender-
responsive trade initiatives. Pakistan's Khadijah Program stood out among
global entries, winning in the top category of “Female Entrepreneurs”, for its
inclusive and results-driven approach to empowering women in
international trade.

This recognition underscores the Government of Pakistan's commitment to

advancing fair, inclusive, and gender-equitable trade through robust policy
action and targeted interventions.

FANING TRADE WOR 1OS WONREN

| AWARD CERTIFICATE
; International Prize on Gender Equality in Trade 2024

l

PAKISTAN

Catogory: Femate Entrepreneurs
Khadijah Woman E

(S Chamy of

GENDER ACTION PLAN PHASE 2 REPORT

24

29



INDEPENDENT AUDITOR'S REPORT

The Professional Arcade

2nd Floor, MPCHS, £ /3

WZ '%'1.3355m & Co

Chartered Accountants

Email istkarny id@okrpakcorm

www bkrpakistancom

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF
PAKISTAN SINGLE WINDOW

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

OPINION

We have audited the annexed financial statements of PAKISTAN SINGLE WINDOW (the
Company), which comprise the statement of financial position as at 30 June 2025, and the statement
of income and expenditure, statement of comprehensive income, the statement of changes in funds,
the statement of cash flows for the year then ended. and notes to the financial statements, including a
summary of material accounting policies and other explanatory information, and we state that we have
obtained all the information and explanations which, to the best of our knowledge and belief, were
necessary for the purpose of the audit.

In our opinion and to the best of our information and according to the expianations given to us, the
statement of financial position, the statement of income and expenditure, statement of comprehensive
income, the statement of changes in funds and the statement of cash flows together with the notes
forming part thereof conform with the accounting and reporting standards as applicable in Pakistan
and give the information required by the Companies Act, 2017 (XIX of 2017), in the manner so
required and respectively give a true and fair view of the state of the Company's affairs as at 30 June
2025, and of the deficit and other comprehensive income, the changes in equity and its cash flows for
the year then ended.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable
in Pakistan. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Company in accordance with the International Ethics Standards Board for Accountants’ Code of
Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan
and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

INFORMATION OTHER THAN THE FINANCIAL STATEMENTS AND AUDITOR’S
REPORT

Management is responsible for the other information. The other information comprises the information
included in the Annual Report. but does not include the financial statements and Auditor’s report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

'71/7
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RESPONSIBILITIES OF MANAGEMENT AND BOARD OF DIRECTORS FOR THE
FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the requirements
of Companies Act, 2017 (XIX of

2017) and the State-Owned Enterprises (Governance and Operations) Act, 2023 (SOE Act 2023) and
for such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

= Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

= Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast material doubt on the Company’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Company to cease to continue as a going concern.

= Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and

cvc‘n&in a manner that achieves fair presentation.

/

|
\
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INDEPENDENT

MEMBER

tered Accountants
We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and material audit findings, including any material deficiencies in internal control
that we identity during our audit.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
Based on our audit, we further report that in our opinion:

a} proper books of account have been kept by the Company as required by the Companies Act,
2017 (XIX of 2017);

b} the staiement of financial position, the statement of income and expenditure, statement of
comprehensive income, the statement of changes in funds and the statement of cash flows
together with the notes thereon have been drawn up in conformity with the Companies Act,
2017 (XIX of 2017) and the SOE Act, 2023 are in agreement with the books of account and
returns;

c) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Hammad Farid,
ACA,

421D .
IAUDDIN& CO R
CHARTERED ACCOUNTANTS
Date: 26 September 2025
Place: Islamabad
UDIN: AR202510834epDHcePOwh
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ANNUAL AUDITED FINANCIAL STATEMENTS

FOR FY 2024-25

PAKISTAN SINGLE WINDOW
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2025

FUNDS AND LIABILITIES
FUNDS
Funds

Loan from sponsor

NON CURRENT LIABILITIES
Lease liabilities
Deferred capital grant
Deferred tax liability

CURRENT LIABILITIES
Creditors, accrued and other liabilities
Advance from customers
Provision for taxation
Current portion of lease liabilities
Staff post-retirement benefit

CONTINGENCIES AND COMMITMENTS
TOTAL FUNDS & LIABILITIES

ASSETS

NON CURRENT ASSETS
Property and equipment
Right of use assets
Intangibles
Long term deposits

CURRENT ASSETS
Trade and other receivables
Advances and prepayments
Short term investment
Tax refund due from the Government
Cash and bank balances

TOTAL ASSETS

The annexed notes form an integral part of these financial statements,

CHIEF EXECUTIVE

Note

-1 =

10

12

14
15
16
17

18
19
20
11
11

CHIEF FINANCIAL OFFICER

2025 2024
{Rupees) {(Rupees)
338,336,397 360,883,951

2,197,718,390 || 2,197,718.390
12.536,054,787  2,388,602.341
114,637,397 117,026,091
1,544,644,220 80,043,135
28,245,496 28,618,281
1687527113 225687507
189,593,041 149,069,911
1,819,816,960 -
- 149,672,248
91,886,810 63,585,369
5439813 9087 985
3170415513

2.106,736.624

6,330,318,524  _3,155 ;;ﬁ!;g-!

1,293,604,930 463,211,248
180,672,115 158,496,813
2.541.016,463 || 1,402,433.378
26,062,560 19,362,004
4,041,356,068  2,043,503,443
318,424,496 243,240,308
176,187,192 107,677,366
- 300,000,000
28,590,352 -
1.765.760.4 16 461,284,244
2.288,962,456  1,112,201,918
=AlSSTOS.I61

ﬂ;?fb.

#

W
'1"-,...1.( 4

DIRECTOR
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PAKISTAN SINGLE WINDOW
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 30 JUNE 2025

N 2025 2024
ote
(Rupees) (Rupees)

INCOME

Amortization of deferred capital grant 7 860,740,931 2428119

Income from operations 22 1,576,448,034 1,286,113,553

Other income 23 298,331,599 372,756,666
2,735,520,564 1,661,298,338

EXPENDITURE

Operating expenses 24 1,512,737 411 750,433,540

Administrative expenses 25 262,060,077 206,324,039

Amortization of deferred capital grant 26 860,740,931 2,428,119

Finance costs 27 21,383,787 12,339,922
2,656.922.206 971,525,620

Surplus before minimum tax and income tax 78,598,358 689,772,718

Minimum tax / Government levy 28 (102,756,490) "

(Deficit) / surplus before income tax (24,158,132) 689,772,718

Income tax 29 1,610,578 (209,563,950)

(Deficit) / surplus for the year

The annexed notes form an integral part of these financial statements

XECUTIVE

CHIEF FINANCIAL OFFICER

m.écéqp ;

{ 22,547,554) 480,208,768

e

DIRECTOR
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PAKISTAN SINGLE WINDOW

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2025

2025 2024
(Rupecs) (Rupees)
(Deficit) / surplus for the year (22.547,554) 450,208,768
Orther comprehensive income for the year . -
Total comprehensive (loss) / income for the year _(22,547,554) _ 480,208,768

L

=) /./).] .\
= .__:_'i:___.- Vi '."M.:."- \_..* }h? e —
IIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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PAKISTAN SINGLE WINDOW
STATEMENT OF CHANGES IN FUNDS
FOR THE YEAR ENDED 30 JUNE 2025

Balance as on 01 July 2023

Surplus for the year

Other comprehensive income for the year
Balance as on 30 June 2024

Deficit for the vear

Other comprehensive income for the year

Balance as on 30 June 2025

1IEF EXECUTIVE

Amount in Rupees

Funds Sponsor’'s Loan Taotal
(119,324,817) 2,197,718,390 2,078,393,573
480,208,768 - 480,208,768
360,583,951 2,197,718,390 2.558,602,341
(22,547,554) - (22,547,554)

338,336,307 2,197,718,390 2,536,054,787

st . _.>Lw, (‘“’“‘" -

CHIEF FINANCIAL OFFICER DIRECTOR
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PAKISTAN SINGLE WINDOW
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Surplus before minimum tax and income tax
Adjustment of non-cash / non-operating activities

Depreciation on operating fixed assets
Depreciation on right of use assets
Amortization of intangibles

Receivable of Sindh Excise fee written off

Interest on saving accounts and short-term investments

Staff retirement-benefits expense for the year

Amortization of deferred capital grant

Income on amortization of deferred capital grant
Gain on disposal of operating fixed asset

Finance costs

Operating cashflows before changes in working capital
Changes in working capital

Increase in trade and other receivables

Increase in advances and prepayments

Increase in creditors, accrued and other liabilities

Advance from customers
Cash generated from operations
Staff post-retirement benefits paid
Finance costs paid

Income tax paid

Cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Payment against acquisition of operating fixed assets
Receipt against disposal of operating fixed assets
Payment against capital expenditure on intangibles
Payment receipt against long term deposits

Interest on saving accounts and short-term investments received
Payment against capital work in progress
Cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Payment of principal against lease liabilitics

Cash used in financing activitics

Note

244

Increase / (decrease) in cash and cash equivalents during the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

21.3

The annexed notes form an integral part of these financial statements,

CHIEF FINANCIAL OFFICER

2025 2024
(Rupees) (Rupees)
78,598,358 689,772,718
76,315,105 15,288,555
55,822,189 22,077,321
113,887,040 -
- 20,317,400
(54,260,444) (199,634.485)
57,598,440 30,925,747
860,740,931 2,428,119
(860,740,931) (2,428119)
(52,000)

21,383,787 12,339,922
349,292 475 591,087,178
(100,623,674) (156,603,143)

(68,509,826) (60,028,938)
40,523,130 60,828,177
1,819.816,960 -
2,040,499,065 435,283,274
(61,246,612) (91,221,720)
(31,724,616) (22,457,070)
(279,781,297) (37,381,244)
1,667,746,540 284,123,240

(27,865,804)

(106,693 886)

52,000 .
(573,848.417) (532,362.999)
(6,700,556) (8.936,570)
79,699,930 174,178,995
(52,929,100) (253,397.953)
(581,591,947) (727.212.413)
(81,678,421) (49,437,623)
(81,678,421) (49,437,623)
1,004,476,172 (492,526,796)
761,284,244 1,253,811,040

1,765,760,416 761,284,244

«; %6

e

DIRECTOR
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PAKISTAN SINGLE WINDOW
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

1. CORPORATE AND GENERAL INFORMATION

1.1. LEGAL STATUS AND OPERATIONS

Pakistan Single Window (“the company™) was incorporated on April 15, 2020 with Securities and
Exchange Commission of Pakistan (SECP) under Section 42 of the Companies Act, 2017. The objective of
the company is to facilitate efficient imports, exports, international transit and matters ancillary thereto,

across Pakistan’s national territory and notified international borders.

Federal Board of Revenue - Pakistan Customs was operating the National Single Window project through
Pakistan Revenue Automation (Private) Limited (PRAL) by providing funds for operational expenses to be
wcurred in implementing the preject. Since there was no act for the project implementation, therefore
Pakistan Single Window Act, 2021 was promulgated on April 13, 2021, and in so far as relevant to the intent
and objeets of this Act, it was necessary to establish a separate entity, thus Pakistan Single Window (PSW)
became the operating entity of the project owned by the Government of Pakistan, through its lead agency,

Pakistan Customs.
Geographical locations and addresses of the business units are as under:

Location )
2nd Floor, NTC Building, Sector G-5/2 Islamabad Urban Islamabad Capital
Territory (LC.T. ).
Ground Floor, NESPAK Building, Sector G-5/2 Islamabad Urban Islamabad
Capital Territory (I.C.T.).
4th Floor, Bahria Complex-IIT M.T. Khan Road, Karachi

6th Floor, Bahria Complex-1 M.T. Khan Road, Karachi
5th Floor, Bahria Complex-1 M.T. Khan Road, Karachi

1. BASIS OF PREPARATION

1.1, STATEMENT OF COMPLIANCE

Purpose
Registered office
! Head office

Branch office

Branch office
Branch office

Branch office

These financial statements have been prepared in accordance with the accounting and reporting standards
as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of?

- International Financial Reporting Standards (IFRS's) issued by the International Accounting Standards

Board (TASB) as notified under the Companies Act, 2017,

- Accounting standards for Not-for-profit organization (NPOs) as issued by Institute of Chartered

Accountants of Pakistan,

- Provisions of and the directives issued under the Companies Act, 2017 and State Owned Enterprise

(Governance and Operations) Act, 2023,

Where the provisions of and directives issued under the Companies Act, 2017 differ from the IFRS’s, the
provisions of and directives issued under the Companies Act, 2017 have been followed.

2.2. Accounting convention

These financial statements have been prepared under the "historical cost” convention. Moreover, these
financial statements have been prepared on accrual basis except for cash flows information.

2.3, Functional and presentation currency

These financial statements are presented in Pak Rupees, which is the functional currency of the company.

2.4. Material estimates and judgements

The preparation of financial statements in conformity with the International Financial Reporting Standards
requires management to make judgements, estimates and assumptions that affect the application of policies
and reported amounts of assets and liabilities, income and expenses. The estimates and associared
assumptions are based on historical experience and various other factors that are believed to be reasonable
under the circumstances, the resulls of which form the basis of making judgement about carrving value of
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3.

3.L

3.2.

assets and liabilities that are not readily apparent from other sources. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognized in the period in which they are revised if the revision affects only that period, and
any future periods affected.

Material areas requiring the use of management estimates in these financial statements relate to the
capitalized development cost. Howover, assumptions and judgements made by management in the
application of accounting policies that have material effect on the financial statements are not expected to
result in material adjustment to the carrying amounts of assets and liabilitics in the next year,

STANDARDS, INTERPRETATIONS AND AMENDMENTS TO THE APPROVED ACCOUNTING
STANDARDS

There are certain amendments and interpretations to the accounting and reporting standards which are
mandatory for the Company’s annual accounting period which began on July 1, 2023. However, these do
not have any significant impact on the Company’s financial statements except as disclosed in note 4 to these
financial statements.

Standards, amendments and interpretations to existing standards that are not yet effective and have not been
early adopted by the Company:

Effective date

IAS | Presentation of Financial Statements (Amendments) January |, 2024
IAS 7 Statement of Cash Flows (Amendments) January 1, 2024
IFRS 16 Leases (Amendments) January 1, 2024
IAS 21 The Effects of changes in Foreign Exchange Rates (Amendments) January 1, 2024
IFRS 7 Financial Instruments: Disclosures (Amendments) January 1, 2026
IFRS 17 Insurance Contracts January 1, 2026
IFRS 9 Financial Instruments — Classification and Measurement of Financial

21?2,
Instruments (Amendments) January 1, 2026

3.3, The above standards, amendments to approved accounting standards and interpretations are not likely to

have any material impact on the Company’s financial statements.

3.4. Other than the aforesaid standards, interpretations and amendments, International Accounting Standards

Board (IASB) has also issued the following standards and interpretation, which have not been noticed locally
or declarcd exempt by the Securitics and Exchange Commission of Pakistan (SECP) as at 30 June 2024;

IFRS 1 First-time Adoption of International Financial Reporting Standards
IFRIC 12 Service Concession Arrangement

IFRS 18 Presentation and Disclosures in Financial Statements

IFRS 19 Subsidiaries without Public Accountability: Disclosures

SUMMARY OF MATERIAL ACCOUNTING POLICIES

The material accounting policies adopted in the preparation of these financial statements are set out below.
These policies have been consistently applied during the period, unless otherwise stated.

4.1,

Property and equipment

Owned assets

Property and equipment arc stated at cost less accumulated depreciation and any impairment losses,
Depreciation is charged by applying straight-line method over the remaining useful life of the assets.

Depreciation on additions to property and equipment is charged from the month in which an asset is
acquired/ capitalized, while no depreciation charged for the month in which assct is disposed off.
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4.1,

4.1.2.

4.1.3.

Right of use assets

The company recognizes the right of use assets at the commencement date of the lease (i.e. the date the
underlying asset is available for use). Right of use assets are measured at cost less any accumulated
depreciation and impairment losses, and adjusted for any re-measurement of lease liabilities, The cost
of right of use assets includes the amount of lease liabilities recognized, initial direct costs incurred, and
lease payments made at or before the commencement date less any lease incentives received. Unless the
company is reasonably certain to obtain ownership of the leased asset at the end of the lease term, the
recognized right-of-usc assets will be depreciated over the shorter of its estimated useful life or the lease
term.

Capital work in progress

Capital work in progress is stated at cost less any identified impairment losses. It represents expenditure
incurred on assets during construction, installation and development phase. Cost also includes
applicable borrowing costs under IAS 23 or other relevant IFRS, if and when applicable. These
cxpenditures will be transferred to the relevant asset's category as and when assets are available for usc.

Impairment of assets

Management assesses at each statement of financial position date whether there is any indication that
assets are impaired. If such indication exists, the carrying umounts of such assets are reviewed (0 assess
whether they are recorded in excess of their recoverable amount. Where carrying values exceed the
respective recoverable amount, assets are written down to their recoverable amounts and the resulting
impairment loss is recognized in statement of income and expenditure. The recoverable amount is the
higher of an assct's fair value less costs 1o sell and value in use. Where an impairment loss is recognized,
the depreciation charge is adjusted in the future periods to allocate the asset's revised carrying amount
over its estimated useful life.

Subsequent costs

Subsequent costs are included in the asset’s carrying amount or recognized as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the asset will flow
10 the company and the cost of the asset can be measured reliably. All other repair and maintenance
costs are charged 1o statement of income and expenditure during the period in which they are incurred.

Gains or losses

Gains or losses on disposal of assets, if any, are included in statement of income and expenditure as and
when incurred.

4.2. Intangible assets

Research and development expenditure

Research costs are expensed out as incurred. ‘Development’ costs are expensed out as incurred unless
technical and commercial feasibility of the development is demonstrated, it is probable that future economic
benefits will flow to the company, the company has an intention and ability to complete and use or sell the
software and cost can be measured reliably.

There are two components of intangible assets:

« In-house developed intangible asscts

« Intangible assets acquired from market

(i) In-house developed intangible assets

The cost of an internally generated intangible asset comprises all directly attributable costs necessary (o
create, produce and prepare the asset to be capable of operating in the manner intended by the
management. After initial recognition, intemally generated intangible assets are carried at cost less
accumulated amortization and impairment losses.

Amortization is charged so as to allocate the cost of assets over their estimated useful lives, using the
straight-line method at the rates specified in note 16 to the financial statements.
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4.3.

44,

Development costs that are directly attributable to the design and testing of identifiable, controlled

development project of an intangible asset are recognized as intangible assets when the following criteria
are met:

it is technically feasibie to complete the intangible asset so that it will be available for use
management intends to complete the intangible asset and use or sell it;

there is an ability to use or scll the intangible asset;

it can be demonstrated how the intangible asset will generate probable future economic benefits
adequate technical, financial and other resources to complete the development and to use or sell
the intangible assct are available; and

e the expenditure attributable to the intangible asset during its development can be reliably
measured.

Capitalized development costs are recorded as intangible assets and amortized from the point at which
the asset is ready for use,

(ii) Intangible assets acquired from market

Intangible assets acquired separately arc initially recognized at cost. After initial recognition, these arc
measured at cost less accumulated amortization and accumulated impairment losses. Costs associated
with routine maintenance of intangible assets are recognized as an expense when incurred. However,
costs that are directly attributable to identifiable intangible assets and which enhance or extend the
performance of intangible assets beyond the original specification and useful life is recognized as capital
improvement and added to the original cost of the software

Amortization is charged so as to allocate the cost of assets over their estimated useful lives, using the
straight-line method at the rates specified in note 16 to the financial statements

(iii) Intangible assets received as grant

Intangible assets received as government grants are initially recognized at their fair value. Where fair
value cannot be reliably measured, such assets are recorded at a nominal value. The corresponding credit
is recognized as deferred income and amortized to income and expenditure on a systematic basis over
the useful life of the related intangible asset, consistent with the amortization method applied to the
assel.

Long term deposits

Long term deposits shall be shown at recoverable value and will also be adjusted to their estimated value
by means of the write down reserve, if any.

Income recognition
The company follows IFRS-15 for the recognition of revenue for its revenue streams.
The company determines revenue recognition using the following step-wise approach:

« Identification of the contract, or contracts, with a customer;

« Identification of the performance obligations in the contract;

* Determination of the transaction price;

« Allocation of the transaction price to the performance obligations in the contract; and
« Recognition of revenue when, or as, a performance obligation is satisfied.

The company has following primary revenue stream:

+ Upfront fee — a prescribed application processing fee, fixed by the Governing Council and notified to
management from time to time, shall be charged to the traders/clearing agents who submits an online
application for subscription to the PSW electronic platform and for any subsequent change/update thereon.

« Single declaration fee — a prescribed fee, fixed by the Govemning Council and notified to management
from time to time, shall be charged to the customer who submits a GD for imports/exports using Pakistan
Single Window electronic platform.
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4.4.1. Grants

Gmn.ls are recognized when there is reasonable assurance that the grant will be received and all the atached
conditions will be complied with.

4.4.2. Grant related to expense

When the grant relates to an expense item, it is recognized as an income over the period necessary to match
the grant on a systematic basis to the costs that it is intended 1o compensate,

4.4.3. Grant related to asset

Grants related to assets, including non-monetary grants at fair value, are presented in the balance sheet by
setting up the grant as "Capital Grant”. An amount equivalent to the depreciation for each year on such
assets is credited to income and expenditure statement in the same year in which the depreciation is
charged

4.4.4. Other income

4.6.

4.7

4.8

4.9

0.

Return on investment & saving accounts

Income on investments at amortized cost and bank deposits are recognized on time proportion basis using
the effective interest method.

Reimbursements from Pakistan Customs

Income from Pakistan Customs is recognized on an accrual basis for reimbursements under the WeBOC
agreement against quarterly invoices made to Pakistan Customs.

. Loan from sponsor

This represents unconditional, unsecured and interest free loan from Pakistan Customs (sponsor) - related
party, which will be payable on the discretion of the company and is consider as part of equity.

Creditors, accrued and other liabilities

Creditors, accrued and other liabilities are carried at cost which is the fair value of the consideration to be
paid in the future for goods and services received, whether or not billed to the company.

Advances from customer

Amounts received in advance against rendering of services are recognized as a liability. These advances are
subsequently adjusted against income when the related services are rendered.

Related party transactions

Transactions with related parties are carried out at arm's length and priced at comparable uncontrolled
market price unless stated otherwise.

Cash and cash equivalents

Cash and cash equivalents comprise of cash in hand and at current or remunerative accounts held with banks,
fixed deposits and short-term, highly liquid investments that are readily convertible to known amounts of
cash and which are subject to an immaterial risk of changes in value.

Offsetting of financial assets and liabilities

Financial assets and liabilities are offset and the net amount is reported in the financial statements only when
there is legally enforceable right to set-off the recognized amount and the company intends either to settle
on a net basis, or to realize the assets and to settle the liabilitics simultancously.
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4.11.

4.12.

4.13.

4.14.

Advances and prepayments

These all will be shown at recoverable value and will also be adjusted to their estimated realizable value by
means of the write down reserve, if any.

Trade and other receivable

Trade debts and other receivables are classified as financial assets at amortized cost and subsequently
measured at amortized cost less allowance for expected credit loss and impairment if any. Other receivables
are recognized at cost which is fair value of the consideration to be received in the future,

Loans and borrowings

After initial recognition, interest-bearing loans and borrowings, if any, are subsequently measured at
amaortized cost using the effective interest rate (EIR) method. Gains and losses are recognized in the statement
of income and expenditure and liabilities are derecognized as well as through the EIR amortization process.

Amortized cost is calculated by taking into account any discount or premium on acquisition and fees or costs
that are an integral part of the EIR. The EIR amortization is included as finance costs in the statement of
income and expenditure. Other financial liabilities are also subsequently measured al amortized cost using
the EIR method. Interest expense and foreign exchange gains and losses are recognized in the statement of
income and expenditure. Any gain or loss on de-recognition will also be recognized in the statement of
income and expenditure,

Lease liabilities

At the commencement date of the lease, the company recognizes lease liabilities measured at the present
value of lease payments to be made over the lease term. The lease payments include fixed paymems
{including in substance fixed payments) less any lease incentives receivable, variable lease payments that
depend on an index or a rate, and amounts expected to be paid under residual value guarantees. The variable
lease payments that do not depend on an index or a rate are recognized as expense in the period in which the
event or condition that triggers the payment oecurs,

In caleulating the present value of lease payments, the company uses the incremental borrowing rate at the
lease commencement date if the interest rate implicit in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities are increased to reflect the accretion of interest and
reduced for the lease payments made. In addition, the carrying amount of lease liabilities are re-measured in
case of a modification, a change in the lease term, in-substance fixed leasc payments or the assessment 1o
purchase the underlying asset.

Short-term leases and leases of low-value assets

The company applies the short-term leases and leases of low-value assets as per relevant accounting standard
(i.c. those leases that have a lease term of 12 months or less from the commengement date and do not contain
a purchase option). Lease payments on short-term leases and leases of low-value assets are recognized as
expense on a straight-line basis over the lease term.

Material judgement in determining the lease term of contracts with renewal options

The company determines the lease term as the non-cancellable term of the lease, together with any periods
covered by an option to extend the lease if it is reasonably certain to be exercised, or any periods covered by
an option to terminate the lease, if it is reasonably certain not to be exercised.

The company will apply judgement in evaluating whether it is reasonably certain to exercise the option to
renew. That is, it considers all relevant factors that create an economic incentive for it to exercise the renewal.
After the commencement date, the company reassesses the lease term if there is a material event or change
in circumstances that is within its control and affects its ability to exercise (or not to exercise) the option to
renew (e.g. 2 change in business strategy).
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4.15.

4.16.

4.17.

Provisions

Provisions are recognized when the company has a present legal or constructive obligation as a result of past
eventand, it is probable that an outflow of resources embodying economic benefits are required to settle the
obligation and reliable estimate of the amount could be made. Provisions are reviewed at each statement of
financial position date and adjusted to reflect the current best estimate.

Fair value

The fair value of financial instruments that are actively traded in organized financial markets are determined
but reference to quoted market bid prices at the close of business on the statement of financial position date.
Where there is no active market, fair value is determined using valuation techniques. Such techniques include
using recent arm’s length market transaction; reference to the current market value of another instrument,
which has substantially similar characteristics, discounted cash flow analysis or other valuation models.

Contingencies and commitments

Contingencies

Contingency represents a condition, situation or set of circumstances involving a possible loss that will
ultimately be resolved when one or more future events occur or fail to oceur e.g. litigation, disallowances,
performance bond, credit guarantee, actual or possible claims or assessments ete.

These determinations are frequently very difficult to make and require an informed judgement on the best
nformation available before the release of the financial statements. Information considered in making these
determinations includes the views of legal counsel and other experts, past experience of the State or others
in similar situations, qualitative factors relevant to the entity that has issued the guaranteed obligations, and
intentions of the company (whether, for example, an appeal of an adverse court decision will be made).
Disclosure generally is not required when the likelihood of a loss is remote, unless there is extreme
materiality or unusual circumstances involved warranting the disclosure of such,

Commitments
The Board understands that certain liabilities may not exist as of the statement of financial position date, but

due to an agreement or contractual obligation, may arise as commitments to certain revenue expenses for
future fiscal year or projected capital expenditures over a period of time at a future date.

4,18, Staff retirement benefits

Voluntary pension scheme

The company operates a voluntary pension scheme for all eligible employees, for whom equal monthly
contribution are made to the fund by the company at the rate of 8.33% of the basic pay. The company's
contribution is charged to statement of income and expenditure.

4,19, Taxation

4.19.1.1AS 12 Application Guidance on Accounting for Minimum Taxes and Final Taxes®, Issued by the

Institute of Chartered Accountants of Pakistan (1CAP):

This puidance is issued in the context of provisions of Income Tax Ordinance, 2001 and should be applied
by Companies obliged to use accounting and reporting standards as applicable in Pakistan. This application
puidance describes the accounting treatment for minimum taxes and final taxes,

Before the issuance of this guidance, minimum taxes and final taxes are accounted for and presented as
income taxes within the scope of IAS 12, “Income Taxes”. As required under this guidance, the minimum
taxes and final taxes are not calculated on the “taxable profits’ as defined in IAS 12 but calculated on turnover
or other basis (as per relevant sections of Income Tax Ordinance, 2001}, it should be accounted for under
TAS 3T/IFRIC 21 as levies and not under IAS 12 as income taxes.

The companies will apply the requirements of this guidance retrospectively which will result in
reclassification of amounts previously classified as ‘current income tax” in the statement of pro fit or loss to
P Ll {] = .
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4.19.2.

4.19.3.

4.20.

4.20.1.

4.20.2.

'1!!\-!)!' and ‘final taxes’. The application of this guidance has no impact on the measurement and recognition
of income taxes under the provisions of the Income Tax Ordinance, 2001 except for the presentation of
amounts into levy, final taxes and income tax in these financial statements.

Current tax

The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at
the statement of financial position date. Management periodically cvaluates positions taken in tax returns
with respect to situations in which applicable tax regulation is subject to interpretation. It establishes
provisions where appropriate on the basis of amounts expected to be paid to the tax authorities,

Deferred tax

Deferred tax is accounted for using the statement of financial position approach in respect of all temporary
differences arising from differences between the carrying amount of assets and liabilitics in the financial
statements and corresponding tax bases used in the computation of the taxable income. Deferred tax liabilities
are generally recognized for all taxable temporary differences and deferred tax assets are recognized to the

extent that it is probable that future taxable income will be available against which the deductible temporary
difference, unused tax losses and tax credits can be utilized.

Financial Instruments - Initial recognition and subsequent measurement
Recognition

Financial assets and liabilities are recognized at the time the company becomes a party to contractual
provisions of the instrument,

The particular recognition methods adopted are disclosed in the individual policy statements associated with
each item,

Classification of financial assets

The company classifies its financial instruments in the following categories!

- at fair value through profit or loss (FVTPL),

- at fair value through other comprehensive income (FVTOCI), or

- at amortized cost.

The company determines the classification of financial asscts at initial recognition. The classification of
instruments (other than equity instruments) is driven by the company’s business mode! for managing the
financial assets and their contractual cash flow characteristics.

Financial assets that meet the following conditions are subsequently measured at amortized cost:

- the financial asset is held within a business model whose objective is to hold financial assets in order to
collect contractual cash flows; and

- the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments
of principal and interest on the principal amount outstanding.
Financial assets that meet the following conditions are subsequently measured at FVTOCI:

- the financial asset is held within a business model whose objective is achieved by both collecting contractual
cash flows and selling the financial assets; and

_ the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments
of principal and interest on the principal amount outstanding.

By default, all other financial assets arc subscquently measured at FVTPL.

oﬂé’}(a-

55



Classification of financial liabilities

The company classifies its financial liabilitics in the following categories:

- at fair value through profit or loss (FVTPL): or
- at amortized cost.

Financial liabilities are measured at amortized cost, unless they are required to be measured at FVTPL (such
as instruments held for trading or derivatives) or the company has opted to measure them at FVTPL.

4.20.3.Subsequent Classification

Financial assets at fair value through other comprehensive income (FVTOCI)

Elected investments in equity instruments at FVTOCI are initially recognized at fair value plus transaction
costs.

Financial assets and liabilities at amortized cost

Financial assets and liabilities at amortized cost are initially recognized at fair value, and subsequently carried
at amortized cost, and in the case of financial assets, less any impairment.

Financial assets and liabilities at fair value through profit and loss (FVTPL)

Financial assets and liabilities carried at FVTPL are initially recorded at fair value and transaction costs are
expensed in the statement of profit or loss and other comprehensive income. Realized and unrealized gains
and losses arising from changes in the fair value of the financial assets and liabilities held at FVTPL are
included in the statement of profit or loss and other comprehensive income in the period in which they arise,

4.20.4. De-recognition

Financial assets and liabilities are derccognized when the company loses control of the contractual rights that
comprise the financial asset. The company loses such control if it realizes the rights to benefits specified in
contract, the rights expire or the company surrenders those rights, Financial liabilities are derecognized when
the obligation specified in the contract is discharged, cancelled or expired.

4.20.5. Off-setting

Financial assets and liabilities are off set when the company has a legally enforceable right to offset and
intends to settle either on a net basis and to realize the asset or settle the liability simultancously.

4.20.6. Impairment

A financial asset or a group of financial assets is deemed to be impaired if, and only if, there is objective
evidence of impairment as a result of one or more events that has occurred after the initial recognition of
the asset {an "incurred loss" event) and that loss event has an impact on the estimated future cash flows of
the financial asset or group of financial assets that can be readily estimated.
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6.1

6.3

2025

2024

(Rupees)

2,197,718,390

Note
(Rupees)
LOAN FROM SPONSOR
Balanee as at 01 July 2,197,718,390
Loan from sponsor received during the year -
Balance as at 30 June 5.1 2.197,718,390

2.197,718.390

This represents unconditional, unsecured and interest free loan from Pakistan Customs (sponsor) - related party, which

is payable at the discretion of the company, the transaction is outside the normal course of business.
LEASE LIABILITIES

138,514,959
91,534,124
22,295,061

(71,732,684)

180,611,460
(63,585,369)

Balance as at 01 July 180,611,460
Additions to lease liahility 107,591,168
Finance cost relating to lease liabilities 6.2 31,565,734
IFayments made during the year (113,244,155)
206,524,207
Current portion of lease liabilities (91,886,810)
Balance as at 30 June 114,637,397

117,026,091

These represents lease contracts for offices situated in Karachi and Islamabad used in its operations and had estimated
lease terms between 3 to 5 years. These are discounted using borrowing rate ranging from 8% to 23.19% of the

Campany.
Finance cost recognition

Lease liabilities
Tax losses
Tax credits

Amount recognized in income and expenditure 27 21,224,905 12,177,913
Amount recognized in intangibles 16.1 10,340,829 10,117,148
31,565,734 22,395,061
Maturity analysis of lease liabilitics
Up to one vear 1,886,810 43,585,369
One to three year 114,637,397 117,026,091
Total lease liability 206,524,207 180,611,460
DEFERRED CAPITAL GRANT
Balance as at 01 July £0,043,135 82,471,254
Received during the vear - related to data centre 2,325,342,016 -
,-.f'trnumfat:on charge for the year representing depreciation on 1411 (312.912) (734.822)
related items
Amortization - related to data centre & licenses (856.441,508) (1,693,297)
Amortization - internally developed software - PSDP (3,986,511) -
Balance as at 30 June 1,544, 644,220 80,043,135
Related to Data Centre Related to Intangible
2025 2024 2025 2024
(Rupees) {Rupees) (Rupees) (Rupces)
Balance as on July 01, - - 80,043,135 B2471,254
Additions during the year 2,325,342,016 - -
.-‘\nwt[i.?a:linn charge ) for  the year representing ~ (112,917} (734,822}
depreciation on related items
Amaortization - related 1o data centre & licenses (856,441,508 - (3.986,511) 11,693.297)
1,468,900,508 E 75,743,712 80,043,135
DEFERRED TAX LIABILITY
Taxable temporary differences
Property and equipment 28,971,921 -
Intangible development cost 8,601,761 37,426,070
Internally generated software 71,262,340 .
ROU assets 52,194,913 45,964,076
Deductible temporary differences
Data centre licenses (120,588) -
Property and equipment - (8,452,665)

(59,892,020) (52,377,323)

(50,216,341) -

(22.756,490) (13,941 877)
18,245,496 28,618,281
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8.1

2.1

10.1

10.2

11

12.1.1

Note 2025 2024

{Rupees) (Rupees)
Movement in respect of deferred tax balance during the year
Balance as at 01 July 28,618,281 -
Add: charge during the vear-statement of income and expenditure {372,785) 28,618 281

28,245,496 28,618,281

CREDITORS, ACCRUED AND OTHER LIABILITIES
Creditors 27,996,663 38,647,019
Accrued expenses 46,403,883 41,445,692
Withholding income tax payable 28,358,831 12,543 959
Guarantee deposits payable 3,444,758 4,021,253
Withholding sales tax payable 1,217,088 143,477
Audit fee payable 98,600 98,600
Other liabilities 9.1 82,073,218 52,169,911

189,593,041 149,069.911

This represents the amount credited by the National Bank of Pakistan in the company’s account. The management has
taken up the matter with the management of National Bank as the management believes that this amount has been

wrongly credited into the company’s account,

ADVANCE FROM CUSTOMERS

Advance from Pakistan Customs 10.1 1,707,316,960 -

Advance from Export Development Fund (EDF) 10,2 112,500,000 -
1,519.816.960 -

Advance from Pakistan Customs

Balance as on 01 July _ ~

Received during the year 2,000, 000, 000

Adjusted during the year against WeBog expense (326,745,660) -

Interest accrued during the year 34,062,620 -

Balance as on 30 June 1,707,316,%6i -

This represents advances received against operations, maintenance, upgradation, and implementation of the Pakistan
Customs computerized system (WeBOC), as disclosed in Notes 18 & 21.2. The interest accrued during the year relates
to the profit earned on the bank account in which the advance is held.

This represents advance received under the Mol from Export Development Fund (EDF) for development and

implementation of digital initiatives, export facilitation and value-added services through PSW portal. The amount has
been recognised as a liability and will be settled against reimbursable project expenditures in line with the agreed

Schedule af Charges {SOC).

(TAX REFUND DUE FROM GOVERNMENT) / PROVISION FOR TAXATION

Balance as at 01 July 149,672,248 23,088,010
Charge for the year 102,756,490 180,449,584
Prior year adjustment {1,237,793) 496,085
Income tax paid during the year (279,781,297) (37,381,244)
Adjustment of prior year advance income tax - {16,980,793)
Balance as at 30 June (28,590,352) 149.672.248
STAFF POST-RETIREMENT BENEFITS
Contributory Voluntary Pension Scheme 12.1 5,439 813 9,087,985
5,439,813 9,087,985
Contributory Voluntary Pension Scheme
Balance as at 01 July 9087985 -
Expense for the year 57,598,440 16,471,438
Payments during the year (61,246,612) (7,383,473)
5,439,813 9.087.985

Contributions to the VPS is made at 8.33% of the salary by the employer which the final discharge of the company's

liability in respect of the staff post-retirement benefit.

i
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13.1

13.2

14

14.1

14.2

15

CONTINGENCIES AND COMMITMENTS

Contingencies

There are no significant contingencies as on reporting date.

Commitments

Capital commitments - property and equipment
Capital commitments - development costs

PROPERTY AND EQUIPMENT
Operating fixed assets
Capital work in progress

OPERATING FIXED ASSETS
See altached schedule

CAPITAL WORK IN PROGRESS

Balance as at 01 July

Additions during the year
IT equipment and accessories

I'ransferred to operating fixed assets during the year
Operating fixed assets
Data centre intangible (licenses)

Balance as at 30 June

RIGHT OF USE ASSET

2025 2024
{Rupees) {(Rupees)
209,230,250 120,703,512
205,425,819 170,100,000
414,656,069 200,803,512

1,292,118,683 209,813,295

1,486,247 253,397,953

1,293,604,930 463,211,248

1,202,118,683 209,813,295
253,397,053

52,929,100 253,197,953
(213,002,418) -
(91,838,388) -

1,486,247 253,397,953

This represents right of use asset obtained on lease as referred to in note 6. These are being depreciated over the lease

term. Reconciliation of the carrying amount is as follows:

Cost
Balance as at 01 July

Additions during the vear
Balance as at 30 June

Accumulated depreciation

Balance as at Tuly 01
Charge for the year:
NTC building

Bahria Complex ITI - 4th Floor

NESPAK

Bahria Complex [ - 6th Floor
Bahria Complex I - 5th Floor
Balance as at 30 June

Carrying value as at 30 June

295472014 204,391,598
107,591,168 91,081,316
403,064,082 195,472,914
{136,976,101) (85,454,400)
(36,261,015) (15,366,870)
(9,001,548) (9,001,545)
(8,052,520) (6,710,445)
(14,255,360) (5,939,734)
(17,845,423) (14,503,101}
(222,391,967) (136,976,101)
180,672,115 158,496,813

Right-of-use assets are depreciated on a straight-line basis over the lease term of 3 to 6 years, as the lease term is

shorter than the useful life of the underlying assets.

Allocation of depreciation

Depreciation charged to operating expenses
Depreciation charged to administrative expenses
Depreciation capitalized in development cost

19,561,174 6,710,445
16,261,015 15,366,876
29,593 677 29.444 380
§5.415 866 51,521,701

5;&5_
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16 INTANGIBLES
Development Internally Data Centre
Cost Developed .
Note Licenses Total
(Note 16.1 & Software (Note 16.10)
16.2) (Note 16.2) | _ .
Balance as at 01 July 2023 764,927,477 - - 764,927,477
Additions during the year 637,505,901 - - 637,505,901
% Balance as at 30 June 2024 1,402,433,378 - - 1,402,433,378
©  |Addition during the year 686,344,457 - 780,552,188 1,466,896,645
Transfer (1,796,230,064) 1,796,230,064 - -
Balance as at 30 June 2025 292,547,771 1,796,230,064 780,552,188 2.869,330,023
o z |Balance as at 01 July 2023 - - - -
=0
E E Charge for the year - - - -
E E Balance as at 30 June 2024 - - - -
&
§ g Charge for the year 16.3 - 89,811,503 238,502,057 328,313,560
< < |Balance as at 30 June 2025 - 89,811,503 238,502,057 328,313,560
Carrying value as at 30 June 2024 1,402,433,378 - - 1,402,433,378
Carrying value as at 30 June 2025 292,547,771 1,706,418,561 542,050,131 2,541,016,463
Annual rate of amortization on straight line basis - 10% 33%
16.1 Additions in development costs during the year
Salaries and benefits 16.4 549,966,461 511,308,004
Allowances to OGAs 16.5 1,080,000 2,154,995
Development cost - Port Community System 16.7 40,325,800 18,900,000
Depreciation 16.6 79,879,687 95,025,754
Rent - -
Finance cost related to lease 16.8 10,340,829 10,117,148
Development tools 16.9 4,751,680 -
686,344,457 637,505,901
M29 0 .
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16.2

16.3

16.4
16.5

16.7
16.6
16.8

16.9
16.10

2025 2024
Note (Rupees) (Rupees)
Break-up of transfer during the vear:
Salaries and benefits 1,452,395,265 -
Allowances to OGAs 33,811,449 -
Depreciation 223,062,465 -
Rent 33,026,289 -
Finance cost related to lease 35,517,735 -
Development tools 18,416.861 -
1,796,230,064 -
ALLOCATION OF AMORTIZATION
Amortization of data centre grant 210,440,009 -
Amortization of capital grant - intangible 3,986,511 -
Operating expenses 113,887,040 -
328,313,560 -

The company is internally developing software for the implementation of Pakistan Single Window Programme, which is in development phase.
This represents salaries paid to IT employees of the company, working on the internally generated software.
This represents allowances paid to Other Government Agencies, which are capitalized to development cost, as they are part of implementation of the
Pakistan Single Window programme.
This represents payment made to Systems Limited for software design, development, inception, and integration of the Port Communication System,
including support services.
This includes depreciation charged on right of use asset Bahria Complex I, Bahria Complex III and property and equipment which are directly
attributable for the purpose of development of intangibles. (Note 14, 14.1)
This includes finance cost of lease liabilities related to Bahria Complex I and Bahria Complex II1.
This includes the acquisition of Microsoft 365 Business Basic, Dot Access, ClickUp, and other development tools,
This includes licenses acquired for data centre during the year with useful life of three years.a
(774 4 I
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18.2

18.2.1

18.2.2

19.1

0.1
21

21.2

1.3

2025 2024

Note
(Rupees) {Rupees
LONG TERM DEPOSITS pee
Security deposits - leases 22,703,060 16,404,560
Security deposits - others 3,359,500 2,957 444
26,062,560 19,362 004
TRADE AND OTHER RECEIVABLES
Trade receivables, considered good.
Pakistan Customs 18.1 125,871,242 206,718,805
Others 18.2 192,537,250 11,066,013
Interest receivable 16,004 25,435,490

318,424,496 243,240.308
This represents receivable against reimbursement of expenses incurred on operations, maintenance, upgradation and
implementation of Pakistan Customs computerized system (WeBOC), This will be adjusted against advance given by
Pakistan Customs after due verification by them.

Others

Treasury single account {Funds Swapping from NEF) 18.2.1 167,217,365 -
Cess receivable 18.2.2 18,943 844 -
Receivable from SBE (DAF) 1,192,226 9,372,500
I link (Guarantee) Limited 2,827,815 1,693,513
Operating receivable 1,656,000 -

192,537,250 11.066,003
This represents a receivable arising under the TSA Sweeping Deposit Account arrangement, whereby daily closing
balances are transferred to a transitory account and redeposited in the National Bank on the following day in
accordance with Cash Management & Treasury Single Account Rules, 2024 {(Chapter 4),

Cess fee relates to cross-border trade transactions facilitated through PSW under Memoranda of Understanding with
respective provinces, PSW issues monthly invoices, and the amounts charged vary in accordance with the terms of the
MOUs.

ADVANCES AND PREPAYMENTS

Advances to supplier and staff 10,804,412 2,504,421

Advance sales tax #9.244 226 -

Prepayments 19.1 76,138,554 105,172,945
176,187,192 107,677,366

This represents prepayments in respect of insurances, subscription and licenses.

SHORT TERM INVESTMENT
Investrents in term deposit receipts 20.1 - 300,000,000

This represents an investment in a TDR at 19.70% with a three-month maturity, which is matured during the year.

CASH AND BANK BALANCES

Cash in hand 462,122 276,389
Cash at bank
Current accounts 72,334, 415 249,151,354
Saving accounts 111 175,945,201 211,856,501
248279616 461,007,835
Restricted bank account - saving 21.2 1.517.018.678

— 1.765760.416 M
The saving accounts earned interest at rates ranging from 2.8% to 19% per annum (2024: 10% to 20.51%).

This amount represents an advance from Pakistan Customs for WeBOC-related expenses, maintained in a separate
savings account. Utilization and reimbursements are subject to Pakistan Customs' approval, and any interest earned
belongs to Pakistan Customs.

Cash and cash equivalents
Cash and cash equivalents comprise of:

Short term investment 20 - 300,000,000
Cash and bank balances 21 1,765,760,416 461,284,244
= LT65760.416 _ _ T61.184,144

-ﬂj?&.
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21

23

24

24.1
24.2

24.3

24.4

INCOME FROM OPERATIONS
PSW fee on ET collection
Certification fee

Verification fee

Less: Sales tax

Upfront fee
Single declaration fee

OTHER INCOME

Financial asset
Return on short term investments
Return on saving accounts

MNon financial asset
Reimbursement from Fakistan Customs
Gain on disposal of operating fixed assets
Miscellaneous

OPERATING EXPENSES

Salaries, allowances and other benefits
Subscription and licenses

Travelling and conveyance

Legal and professional charges
Training and capacity building
Insurance expense

Third party services

Receivable of Sindh Excise fee writen off
Commission charges

Office supplies

Utilities

Depreciation

Amortization of intangibles
Entertainment expenses

Tendering cost

Printing and stationery

Media management

Recruitment expenses

Courier and postage

MNote

24.1

24.2

243
244

2025 2024
Rupees Rupees
170,110,799 21,523,711

55,294,416 24,623,525

145,066 282,628
(16,110,756} (1,206,311)
209,439,525 45,223 553
16,494,506 31,006,500
1,350.514,003 1,209,883,500
1,576,448,034  1,286,113,553

11,358,140 105,732,546

42,902,304 93,881,934

54,260,444 199,634,483
239,904,228 171,291,606

52,000 -

4,114,927 1,830,573
244,071,153 173,122,181
298,331,599 72.756.666
792,145,804 348,408,647
291,222,747 171,036,797

60,447,730 4,263,994

8,236,737 31,985,653

23,050,945 211,844,168

38,561,106 23,350,120

47,696,891 36,839,448

- 20,317,400

9,406,772 14,194,299

14,839,631 12,026,838

14,544,641 10,690,132

78,867,267 6,710,445
113,887,040 -

6,443,324 3,729 8940
1,378,451 2,875,231
3,480,054 2,050,117
5,711,563 1,830,719
1,817,334 1,657,126
999,374 622,466
1,512,737.411 750,433,540

Salaries, allowances and other benefits includes post retirement benefit contributions paid by the employer.
This amount represents outsourced staff and call center for customer care charges.

Depreciation
Depreciation on property and equipment
Drepreciation on right of use assets

Amortization of intangibles
Drata centre
Internally developed software

14.1.1
152

16.3

56,306,093
19,561,174

6,710,445

78.867,.267

6,710,445

28,062,048
§5.824.002

113,887,040

a?ﬁdf».
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25

27

28.1

29

29.1

29.2

2025 2024

Note
Rupees Rupees

ADMINISTRATIVE EXPENSES

Salaries, allowances and other benefits 25.1 147,903,613 126,152,024
Directors’ fee 25.2 3,200,000 2,610,000
T'ravelling and conveyance 25,884,127 19,889 449
Depreciation 253 53,270,027 30,655,431
Insurance expenses 10,619,068 9,500,590
Repair and maintenance 3,271,115 5.162,377
Utilities 11,970,847 8,789,175
Auditors’ remuneration 254 185,800 185,800
Others 5,755,480 3,379,193

262,060,077 206,324,039

Salaries, allowances and other benefits includes post retirement benefit contributions paid by the employer.
It represents meeting fee paid to directors.

Depreciation
Depreciation on property and equipment 14.1.1 17,009,012 15,288,555
Depreciation on right of use asset - NTC building 15.2 36,261,015 15,366,876
53,270,027 30,655.431
Auditors’ remuneration
Annua! audit fee 98,600 98,600
Half-yearly review fee 87,200 87,200
185,800 185,800
AMORTIZATION OF DEFERRED CAPITAL GRANT
Related to data centre (hardware & intangible) 856,441,508 .
Operating fixed assets 312,912 734,822
Licenses - 1,693,297
Internally developed software 3,986,511 -
860,740,931 2428119
FINANCE COSTS
Bank charges 158,882 162,009
Finance charges 21,224,905 12,177,913
—li383,787 _12,339.922
MINIMUM TAX /GOVERNMENT LEVY
Minimum tax 102,756,490

This represents minimum tax paid under section 113 and 153 (1)(b) of Income Tax Ordinance (ITO, 2001),
representing levy in terms of requirements of IFRIC 21/1AS 37

TAXATION

Current tax

For the year - 180,449 584

Prior year adjustment (1,237,793) 496,085
(1,237,793) 180,945,669

Deferred tax (372,785) 28,618,281

=——LL010.578) __209.563,950

Reconciliation of current tax charged

Current tax liability for the year 102,756,490 180,449,584
Portion of current tax liability as per IAS 12 - (180,449 ,584)
Portion of current tax representing levy as per IFRIC 21/IAS37 (102,756,490) -
Difference - -

The aggregate of minimum and normal income tax amounting to Rs. 102,756,490/~ (2024: 180,449, 584/-) represents
tax liability of the company calculated under the relevant provisions of the Income Tax Ordinance, 2001
PR (&)
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FINANCIAL INSTRUMENT AND RELATED DISCLOSURES

Financial risk factors and management policies

The company’s activities expose it to a variety of financial risks, market risk including currency risk, other price risk
and interest rate risk, credit risk and liquidity risk. The company's overall risk management programme focuses on the
unpredictability of financial markets and secks to minimize potential adverse effects on the financial performance.

Risk management is carried out by the Board of Directors (the Board). The Board provides principles for overall risk
management, as well as policies covering specific areas such as currency risk, other price risk, credit risk and
liquidity risk.

(a) Market risk
(i) Currency risk
Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of the

changes in foreign exchange rate. Currency risk arises mainly from future commercial transactions or receivables and
payables that exist due to transactions in foreign currencics. The company is not exposed to currency risk

(ii) Other price risk

Other price risk represents the risk that the fair value of future cash flows of a financial instrument will fluctuate
because of changes in market prices (other than those arising from interest rate risk or currency risk) whether those
changes are caused by factors specific to the individual financial instruments or its issuer, or factors affecting all
similar financial instruments traded in the market. The company is not exposed to commodity price risk.

(iii) Interest rate risk

This is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in
market interest rates.

2025 2024
(Rupees) (Rupees)
Fixed rate instrument
Financial Habilities
Leasc liabilities 206,524,207 180,611,460
Financial assets
Short term investments - 300,000,000
Floating rate instrument
Financial asscts
Bank balances-Saving accounts 1,692.963,879 211,856,50)

Cashflow sensitivity for variable interest rates

Management of the Company estimates that decrease/ increase of 100 base point in the market interest rate, with all
other factors remaining constant, would increase/decrease the Company’s net income before tax profits by Rs.
16,929,639 /- (2024: Rs.Rs.2,118,565 /- ), However, in practice, the actual results may differ from the sensitivity
analysis,

Cashflow sensitivity for variable interest rates

The company does not account for any fixed rate financial assets and liabilities at fair value through profit or loss,
Therefore, a change in interest rate at the statement of financial position date would not affect profit or loss of the
company.

(b) Credit risk

Credit risk represents the risk that one party to a financial instrument will cause a financial loss for the other panty by
failing to discharge an obligation. The carrying amount of financial asscts represents the maximum credit exposure.
I'he maximum exposure to credit risk at the reporting date was as follows:

Long term deposits 17 26,062,560 19,362,004
Trade and other receivables 18 318,424,496 243,240,308
Advances 19 10,804,412 2,504,421
Short term investments 20 - 300,000,000
Bank balances 21 1.265.298.294 461,007,855
>3
~L026.114.588

Mj?&)
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The company seeks to minimize the credit risk exposure through having exposures only to customers considered
credit worthy and obtaining securities where applicable. Outstanding receivable are regularly monitored. The credit
quality of financial assets that are neither past duc nor impaired can be assessed by the reference to the external credit
ratings (if available) or to historical information about counterparty default rate. The table below shows the bank
balances including term deposits held with some major counterparties at the reporting date:

Rating 2025 Il 2024
Bank Name Short term | Long term| Agency
-.........——.-.—...R.pees._..-— .....
Habib Bank Limited Al+ AAA VIS 1,716,894 596 411,605,057
National Bank Limited Al+ AAA VIS 8,670,995 31,992,571
Faysal Bank Limited Al+ AA+ VIS 21,198,755 12,260,945
Mcczan Bank Limited Al+ AAA VIS 18,533,948 5,149,282

1,765,298.294 461,007 855

Due to Board's good business relationships with these counterparties and after giving due consideration to their strong
financial standing, the management does not expect non-performance by these counterparties on their obligations to
the Board.

The credit risk is therefore, minimal,
(¢) Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial
liabilities. The entity’s approach to managing liquidity is to ensure, as far as possible, that it will always have
sufficient liquidity to meet its liabilities when due without incurring unacceptable losses, The Government of
Pukistan has agreed to support Pakistan Single Window for operational costs.

2025 | 2024
After one
Up to one year || After one year Total Up to one year Total
Creditors, accrued and other liabilities 189,593,041 - 189,593,041 149,069,911 - 149,069.911
Staff post-retirement benefit 5439813 - 5439813 9,087 985 - 9,087,985
Lease liabilities 91,886,810 114,637,397 206,524,207 63585369 117,026,091 180,611,460

286,919,664 114,637,397 401,557,061 221,743,265 117,026,091 338,769,356

Fair values of financial assets and liabilities

I'he carrying values of all financial assets and liabilities reflected in financial instruments approximate their fair
values. Fair value is determined on the basis of objective evidence at each reporting date

Financial instruments by categories

Financial assets as per statement of financial position

Note At Amortized Cost
2025 2024
Rupees Rupees
L.ong term deposits 17 26,062,560 19,362,004
I'rade and other receivables 18 318,424 496 243,240,308
Short term investment 20 - 300,000,000
Cash and bank balances 21 1,765,760,416 461,284,244

2,110,247,472 1,023,886,556
Financial liabilities as per statement of financial position

Leasc liabilities 6 206,524,207 180,611,460
Creditors, accrued and other liabilities 9 189,593,041 149,069 911
Staff post-retirement bene fit 12 5,439,813 9,087,985

401.557.061 338,769,356

w39 .
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CAPITAL RISK MANAGEMENT

As required by the State Owned Enterprises (Governance and Operations) Act 2023, the Company's objective when
managing capital is to safeguard the Company's ability to continue as going concern so that it can continue Lo provide
benefits for other stakeholders, and to maintain a strong capital base to support the sustained development of its
businesses. The Company manages its capital structure by monitoring return on net assets and makes adjustments to
economic conditions. The Company also monitors capital using a gearing ratio, which is net debt, interest bearing
loans and borrowings including finance cost thereon (if any), less cash and bank balances.

Note 2028 2024
Rupees Rupees
Debt 206,524,207 180,611,460
Equity 2,536,054,787 2,558,602,341
2,742,578,994 2,739,213,801
Gearing ratio 8% 7%

RELATED PARTIES TRANSACTION AND BALANCES

Transactions with related parties

The related party comprises the chiefl exccutive/ director, executives and associated undertakings of the company.
Further, Pakistan Single Window and it's Lead agency - Pakistan Customs are related party to each other. The
company in the normal course of business carried out transactions with related party unless otherwise stated.
Remuneration of chief executive, directors and key management personnel's are disclosed in note 27.

The figures have been rounded off to the nearest rupee, unless otherwise stated.

Fatity Relationshin Nature of transactions a0 2024
(Rupees) (Rupewrs)

Reimbuneable expenses incurred on behalfl of 239 904 228 171.291
> B 22 . 606

Lakiaan Custems (Quier incomel
Reimburseable of fanlty SAN Drives to
.

Lead agency as

Pakistan per PSW Act ! : - S. 878784
Customs 2021 :d):umrm of faulty SAN Drivers to Pakistan S, 878,784 =
Advanes recnived against WEROC 2,000,000,000 -
Balances with related parties
> 2025 2024
Entity Relationship Nature of balance (Ranecd Rk
Sponsor's loan outstanding - Payable 2,197,718,390 2197, 718,390
Lead agency as Receivable against reimbursement of 125,871,242 206.718.805
Pakistan Customs . oow Act 2021 .‘R:mmmmf
POrES o cmaining advance balance received
] 1,707,316,960 -
against WEBOC

REMUNERATION OF DIRECTORS, CHIEF EXECUTIVE (CEO) AND EXECUTIVES
The aggregate amount charged in the financial statements for remuncration, including all benefits to CEO, directors
and executives of the Company are as follows.

2028 - | 2024 |
CEO Directors  Execatives Total CEO Directars  Executives Total
" P

Mecting fec . 3,200,000 - 3,200,000 . 2,550,000 - 2,550,000
Munagerial remuneration 31,850,004 . 874,468,301 906,318,305 28,183,338 - 442,423,365 470,606,703
Medical allowance 120,000 . 5,666,694 5,786,694 - - 80,190 80,190
Fuel/ conveyance allowance 922392 - 65,656,375 66,578,767 672,555 - 25,306,487 25979042
('mmccuvlt; allowance . 3,088,851 3,088,851 120,000 - 459943 4719434
COLA allowance . : - ; . ; 912850 912,850
EOBI 22,200 . 4,221,350 4,243,550 19,200 . 1,829,060 1,848,260
Provident fund . - - - 1,367402 . 2708069  U40754TI
VPS fund 1777624 48 803,827 50,581,451 . . - -
Leave fair assistance 589,168 - 24,750,502 25639670 683976 - 11821071 12505047
Leave encashment 671230 - 13532622 14203852 671230 - 10563488 11209718
Festive allowance 25654167 - 73618322 76272489 2041667 - 35884485 37926152

$.906.78% 8. 155.913.62 759.368 2N S92.442.867
Number of persons 1 7 19 1 L} 100 09 _

3 7&:- ;
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NUMBER OF EMPLOYEES 2025 2023
Number of persons employed as on the year end 299 242

Average number of persons employed for the year 271 212

CORRESPONDING FIGURES
The following corresponding figures have been reclassified for the purpose of better presentation.

FROM I TO0 1 lA,\lol‘S‘l’ (Rul

STATEMENT OF FINANCIAL POSITION
CURRENT ASSETS

CASH AND BANK BALANCES CASH AND BANK BALANCES

Saving accounts Current accounts 12,260,945

DATE OF AUTHORIZATION
£A C
These financial statements were approved and authorized for issuc (\rlg_éylon L(r'zq-} by the board of

directors me ,‘«.‘/} .

\)‘“vf:' —~

I’X/I:ZCUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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14.1 OPERATING FIXED ASSETS

Furniture and C::']:l]l%ers Leasehold Electric Data Centre Total
. aui ¢ Faui
Fixtures Egniinent Improvement Equipmen quipment
Balance as at 01 July 2023 26,550,127 79,993,786 120,124,667 21,523,878 - 248,192,458
Addition during the year 6,274,810 82,693,684 8,281,254 9,444,138 - 106,693,886

& |Balance as at 30 June 2024 32,824,937 162,687,470 128,405,921 30,968,016 - 354,886,344

=]

O |Additions during the year 2,687,074 22,601,733 2,270,577 306,420 1,396,343,602 1,424,209,406
Disposals during the year - (693,790) - - - (693,790)
Balance as at 30 June 2025 35,512,011 184,595,413 130,676,498 31,274,436 1,396,343,602 1,778,401,960
Balance as at 01 July 2023 6,356,941 37,603,775 11,958,102 7,549,481 - 63,468,299

B -
B 5 Charge for the year 5,588,787 44,468,780 24,187,717 7,359,466 - 81,604,750
< =
= = |Balance as at 30 June 2024 11,945,728 82,072,555 36,145,819 14,908,947 - 145,073,049
=9
5 = Charge for the year 6,973,934 46,484,912 26,014,151 8,743,851 253,687,170 341,904,018
cE
g g On disposals - (693,790) - - - (693,790)
Balance as at 30 June 2025 18,919,662 127,863,677 62,159,970 23,652,798 253,687,170 486,283,277
Carrying value as at 30 June 2024 20,879,209 80,614,915 92,260,102 16,059,069 - 209,813,295
Carrying value as at 30 June 2025 16,592,349 56,731,736 68,516,528 7,621,638 1,142,656,432 1,292,118,683
Annual rate of depreciation on straight line basis 20% 33% 20% 33% 20%
2025 2024
Not:
e (Rupees) (Rupees)
14.1.1 ALLOCATION OF DEPRECIATION
Depreciation related to deferred capital grant 7 312,912 734,822
Depreciation charged to operating expenses 243 59,306,093 -
Depreciation charged to administrative expenses 25.3 17,009,012 15,288,555
Depreciation capitalized in development cost 50,286,010 65,581,373
Amortization of grant related to data centre 214,989 991 -
341,904,018 81,604,750
,1;} j '? lo .
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